Annex C

Construction Programme of
the Project
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Total

Float

Finish

Start

Remaining

Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

95d

26-May-17

od

MC3.4 - Completion of architectural and landscape works

MC340100

16-Sep-17
16-Sep-17
22-May-17

09-May-17

09-May-17

110d
110d

MC3.5 Testingand Commissioning

48d
110d
130d
28d
28d
28d

09-May-17

09-May-17

16-Sep-17

16-Sep-17

16-Sep-17

16-Sep-17

14-Oct-17
18-Dec-14A
18-Dec-14A
18-Dec-14A
17-Dec-14A

-Dec-14A
10-Dec-14 A
10-Dec-14A
03-Dec-14A
17-Dec-14A
18-Dec-14 A
30-Jun-15A
30-Jun-15A
30-Jun-15A
25-Nov-14A
17-Dec-14A
14-Jan-15A
30-Jun-15A
15-Jun-15A
16-Feb-15A
04-Feb-15A
04-Feb-15A
04-Feb-15A
17-Dec-14A
17-Dec-14A
17-Dec-14A
17-Dec-14A
10-Dec-14A
10-Dec-14A
10-Dec-14 A
10-Dec-14A
04-Feb-15A
08-Oct-15A
08-Oct-15A
08-Oct-15A
03-Dec-14A

17

16-Sep-17

16-Sep-17
20-Nov-14 A
20-Nov-14A
20-Nov-14A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
10-Dec-14A
20-Nov-14 A
04-Dec-14A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14A
20-Nov-14 A
18-Dec-14A
12-Jun-15A
20-Nov-14A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14A
20-Nov-14A
20-Nov-14 A
20-Nov-14 A

od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od
od

445d

MC3.5.1 - Employer's consent granted on all FAT,SAT,System Comm.Test,Process Start Up & Process Comm.&Plant Comm.T.Plan

MC3.5.3 - Employer's consent granted on the Process Start Up & Process Commissioning Report

MC3.5.2 - Employer's consent granted on all System Commissioning Reports
MC3.5.4 - Employer's consent granted on the Plant Commissioning Report
MC3.6 Issuance of the Certificate of Substantial Completion by the Employer

IC to submit names of representatives to Employer & Contractor
Prepare & submit Emergency Procedures Plan by ET to IEC & ER
Provision of Undertakings from related companies to Employer

Notify the Employer of the proposed Project Manager
Submit Contractor's Management Team to Employer
Employer appoves proposed Project Manager

Jointly Appoint the Independent Consultant with the Employer
Employer notifies Contractor of Employer's Representative
Submit application for Further Environmental Permit

IEC checks & verifies Emergency Procedures Plan

ER approves Emergency Procedures Plan

Submit approved Emergency Procedures Plan to Dir of EP
Obtain Further Environmental Permit from Dir of EP
Provision of Guarantee to Employer

Provision of Undertaking to Employer

Provision of the Bond to Employer

Provision of Contractor's All Risks Insurance

Provision of Professional Indemnity Insurance

Provision of Employee Compensation Insurance

Provision of Motor Vehicle Insurance

Submit Undertakings & Certificates of PI Insurance
Prepare & Submit Programme to IC & Employer

Appoint Project Manager

MC350100
MC350200
MC350300
MC350400
MC360100
PL100120
PL100130
PL100140
PL100150
PL100160
PL100180
PL100190
PL100200
PL100210
PL100220
PL100230
PL100240
PL100250
PL100260
PL100270
PL100280
PL100290
PL100300
PL100310
PL100320
PL100330
PL100340

MC3.6 Issuance of the Certificate of Substantial Completion by the Employer
PL100110

Further Environmental Permit
Guarantees, Undertakings & Insurances

Appointment and Assignment of Contractor's Superintendents, Designers, IC and ER
Programme

PRELIMINARY AND GENERAL REQUIREMENT WORKS

02-Jan-15A

04-Dec-14 A

od

IC checks & certifies Programme

PL100350

08-Oct-15A
17-Dec-14A
17-Dec-14A
08-Jan-15A
08-Oct-15A
11-Nov-15 A
11-Nov-15 A
11-Nov-15 A
17-Dec-14A
04-Dec-14 A
23-Jan-15A

04-Dec-14 A
20-Nov-14 A
18-Dec-14A
20-Nov-14 A
20-Nov-14 A
20-Nov-14 A
20-Nov-14A
20-Nov-14 A
05-Dec-14 A

od
od
od
od
od
od
od
od
od
od
od

r, ER & IC

Prepare & submit 3 months programme to Employer, ER & IC
Prepare & submit Critical Path Network to Employer, ER & IC

IC checks & certifies Project Management Plan

Employer Consents to Contract Programme
IC checks & certifies Critical Path Network
Employer Consents to Critical Path Network

Sub-contractor Management Plan
Draft Project Management Plan

PL100360
PL100370
PL100380
PL100390
PL100400
PL100410
PL100420

Prepare & submit Contractor's Plans to Employei
PL100430

I Critical

& Milestone I Actual Work

0 Activity

*

Project: OWTF1_v2.1

Ref.:WS-OSC-00-0-TM-0001G, Date: 20-May-2016
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Environmental Protection Department

of the HKSAR
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I Critical
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

Submission of Factory Acceptance Test Plan

TP100100

IC checks & comments on Factory Acceptance Test Plan

TP100110

Revise & resubmit Factory Acceptance Test Plan

TP100120

IC checks & certifies Factory Acceptance Test Plan

TP100130

Employer Consents to Factory Acceptance Test Plan

TP100140

Site Acceptance Test Plan

Submission of Site Acceptance Test Plan

TP100200

IC checks & comments on Site Acceptance Test Plan

TP100210

Revise & resubmit Site Acceptance Test Plan

TP100220

IC checks & certifies Site Acceptance Test Plan

TP100230

Employer Consents to Site Acceptance Test Plan

TP100240

Detail CV

Submission of Detail CV before Process Start up and commissioning

OP100100

IC checks & comments on Detail CV

OP100110

Revise & resubmit Detail CV

OP100120

IC checks & certifies Detail CV

OP100130

Employer Consents to Detail CV before Process Start up and commissioning

0OP100140

All System Commissioning Plan

Submission of All System Commissioning Plan

OP100150

IC checks & comments on All System Commissioning Plan

OP100160

Revise & resubmit All System Commissioning Plan

OP100170

IC checks & certifies All System Commissioning Plan

OP100180

Employer Consents to All System Commissioning Plan

OP100190

Process Start Up Plan

Submission of Process Start up Plan

OP100200

IC checks & comments on Process Start up Plan

OP100210

Revise & resubmit Process Start up Plan

OP100220

IC checks & certifies Process Start up Plan

OP100230

Employer Consents to Process Start up Plan

0OP100240

Process Commissioning Plan

Submission of Process Commissioning Plan

OP100250

IC checks & comments on Process Commissioning Plan

OP100260

Revise & resubmit Process Commissioning Plan

OP100270

IC checks & certifies Process Commissioning Plan

0OP100280

Employer Consents to Process Commissioning Plan

0OP100290

Operation Plan

Submission of Operation Plan

OP100300

IC checks & comments on Operation Plan

OP100310

Revise & resubmit Operation Plan

OP100320

IC checks & certifies Operation Plan

OP100330

Employer Consents to Operation Plan

OP100340

Plant Commissioning Plan

Submission of Plant Commissioning Plan

OP100350

IC checks & comments on Plant Commissioning Plan

OP100360

Revise & resubmit Plant Commissioning Plan

OP100370

IC checks & certifies Plant Commissioning Plan

OP100380

Employer Consents to Plant Commissioning Plan

OP100390

Operation and Maintenance Manuals and Record Drawings

- - - - = - ; = = ; - - —
8 ; ; ; ; E ; ; S 8 o2 S ; ; ; iE
2 : : : i £ i : S i@ £ @ i i i '3

: : : : S ; : 2 o 5.2 ; : : =
S| A [ T e =~ e T -2
3 | | | | ° | | E IE 7] £ | | | =
| | | =2 | =t | | c € 5 2 5 | | | ]
b=4 H H H £ H 5 H H s 5 18 E § H H H [
- e S e B S B O B T R L5
5 : : : 2 : 2 : : c H o o E S @ ! ! ! [
<} ” ” ” 2 iE ig g s o £ % e 9 g ” ” ” ig
i | | = i Frd ' 8 Q. ' o = 8.9 10 @ 8 ' ' | -9
B SR J7 P F R [P . S Py R = T — B s o it iy =
= i T T £ i e 1 ] = i o = E ® o SR i i i 0
5y : : : S : 2 = z £ : 2 5 < 2 & 1o 8 : : : =
3 ! o ! 4 'S ¢ c £ 8 o g £ 7 B - =) ! ! ! 5
H H H - | = 8 o S | ol o S 8 c o & H | | 2
—---------- R Ea L R e R L E LR rommemS [ oo oo Q- g E e L & SRRy EEE TR R E--C-g--Qgg R EE L LR L ERER L L T R  aREe e L EEE R G-
> : H H 5 ; S 19 e ; s g E o8 T, 8 ' H ; [nd
5 : : : o : a a4 =2 5 ¢ ' o 2 83 O g & & o ' ' ' 1S
< : . . B . o E._ £ @ E e 8 5 0 g o & = T 2 . e . g
—t---------- TR R it EERREEEE oo Fo-- - S TiETE e 5 R S et S e P E GG 4mmmee- g g R EEELL LR R r2--
= . : : 5 : o 3 2 E g g boge ¢ £ 1§ & O | g 8 : e
S ; : 1 8 : 2 z '8 @ [8) N o & S : : £ [ ; 2

I~ | > | | H 4] H a a 0o g £ H o O a Q <} S 172 = = H [ c | | Ve

I~ ' ' | | > o <] £ | 5 @ o o = o 19 [ ' I c | |

S —1----- TR I R i IR - o O m:ﬁm::m:‘cz:wy “““ R = s R R R R [ &g e = R R oo +g--

e ! ! ! g O > 3 5 i 8 £ 2 L8 g5 S g I8 S g9 % g8 2 ! g 8 g & ! 2
3 ; : c g = 3 B 212 3 5§ @ B 2 & 8 s s ¥ o 2 E : S o & 8! : ‘e
I N S - R K S U R S = Q. 7 L =S S S S SN SRPUN S S SO S @ . sQ oW L f-SP= S - A

t & s @B =0 £ L--F oEE T w2 d 5) 15 5 O f b

oy ; ; o S 5 o O 0 g ¢ EiS 2 92 ¢ g £ § 8.8 g o g = * . 2 0% & e : :

i i b = i 5 c - i - e = - i Il Il ot Il i i

= : : g b g S 6 T 8 g S 6 7 < o 2. 8.2 % iy 5 9 = 8 S 3 O g : :
—f---------- R EEE SRR B R T | R A SRk —S R O-igy-- LBy E i g S Gy RS 0 e S T < Tt R EEEEEEEEEEE Poo-

| i = ] [T o 2 o @ 2 = @ @ | S 2 2 3 [ | ! ] @ T | 1

5 | | g & 2 g > § 2 g 2 E 5§ I £ 2 I % g & ¢ i3 O ‘§ 5§ 2 £ & ! | |

i i > i = 0E c H = £ c H | =1 o =4 H i i

< : : S .2 o 8 O E_E 15 .5 Z..E__E _&_6 e ¥ o & E =] : '8 E_E__®_ S . . !
—t--------- R s oo gt g T TO O S et o R s R o T o L T el - REbh < Shhn o Rt SR e bbbt R ERREEE R [

o i = a [ c o 5] ' h i » S i D =1 H 1 H

<] ' - '8 o o 8 9 ! T 8 2 % 3 203 2 = 5 s 5 3 9 ' 2 8 2 ® 5 : '

= c S o g Q a o [a} et v 1w S I I 0 > H £ S e ' xe) < @ %) > ' H
= - Boeeeee- o R T X S R S lX Q. S.aS = x o [ =S © B e e [, IS NP~ SN N e

o c o =z 53 [ o w9 =3 o Ty o =Y i =1 | 1o [Z ] [ [S ! i

2 j S % o @ o 9 = e X 12 g c 2 o g [ =] j e X e £ ! !

5] - < 17 e 2 @ < o ] o c ] [ | ‘5 ] o c |

x g ic B 2 o DS e g ! 2.2 2 o U 212 2 o 4 | : g2 2 o W ” ”
—1 L R - - S A R QT R e 7 R ST R SR S i = e R A [ 5T

c o o ) o -] P 2 £ @ £ x | | = o 14 | 8 | S H

< QO o = c ' 8 %) 2 0 c 5 (6] i E o | | ' 5 (¢} | 8 | o |

.J s 10 © I a8 5B 02 [T = a3 = =] ! ! =) =] ' [ =1 o H

L R - R - L. 8 S T m.. e S T m.B [ S L =T = T L. 5 =
1~ g8-5-£ 1§ Sl Sl = [ F-- = ' . '3 ' o E--2 -
sls ” '8 £ 5 5 | o ” ‘o ” ” | ” £ mE ”
o|8 & g £ g < E & o O ¢ - : = : ! - ! S & ' 8 !
oja g 2 8 2 ‘s 6 3 & o ! . : : : : : 2 o £ @ :
=g < g gy B gy [ jrTTr e e ity [ pTTTTeme e prTeees = R - R~ S
gl 2§ £ ¢ s %= X D : : : : . . E £ 9 :

= 5 g < £ 5 g ® 9 B : : : H : H S o E :
Zlo £ 19 > @ : 2 1] : . : : . : : S E 5 € &5 :
il R TS« S N E o R U - N S
— |2 [ S w 1.9 3 %} [} w v i v | v T o o a T E S v
oflg L 1> © o 2 £ 3 o : : : : : ' : o = E 186 E :
olg ¢ '§ s 2 B v 9O @ | ! | | 2 e | 5 !

g .6 18 u o E_ 0. & : ” : : : : : £ . &8 €2 & :
g g 7§ "y g ig = ] e e i < N - S ST RS P
2|1 € L & ¢ '@ = : : : : : : : w c O &8 2 :

&3 < T = B 2 HZ _H_ | | | | | | | X 5 2 o s |

2 _E._E . 5.8 : ; : ; ; ; ; ; E S o E .
45---&--4- RN S < R Y e e b PO B R

27ETI g O ' ' : . ' . ' ' ETE T @78 :
2 Q S 132 o3 5 | | | | | | | | S ) = B 2 |
e 5 8 B m m m m m m S E E & 3 m
Ids&mm “““““““““““ 1 e w‘:m‘lm‘l”‘&‘l‘a “““““““
Sl ¥ o & E ! ! : : : : : : T 3 19 2 |

o | .m g e G W i | | | | | | | [ Rt 3 |
I i - e e S LTS ST Ay« S S S

Rc[g o g L& e ; ; ; : ; ' ; ; TR, T ;
S[E o x : : : : : : : : S § o 6 W :
3 Q ! ! ! ! ! ! ! ! a2 £ 2. !
-3 g3 ' ' : : ' : ' S 2. 5.0 QO e
= j j ! 1 j 1 j j E o X !
g ' ' ' ' ' ' ' ' s 2 =) '
2 : : : : : : : : 5 o :
il ! ! . ; ! : ! R SR ) I A
5 : : : : : : : : = : :
< ] ] ] ] ] ' ] ] ] ]
g ' ' ' ' ' ' ' ' ' '
= : : : : : : : : : :
) : : e N T
i ! ! ' ! ' ! ! ! !
= : : : : . : : : :
k<4 ' ' ' ' ' ' ' ' '
o : : : : : : : : :
ja3 ' ' ' ' ' ' ' ' '
] : : : : : : : : :
3 : : : : : : : : :
(=} 0 0 0 0 0 i i i i
= : : : : : : : : :
bl : : : : : : : : :
o ! ' ' ! ' ! ! ' !
o : : : : : : : : :
Q i Il Il Il Il Il i i i
2 . . : . : . . . :
> ' ' ' ' ' ' ' ' '
El : : : : : : : : :
< : : : : : : : : :
3 m m m m m m m m m

o | ™ | ' ' ' ' ' ' ' '

=} ' i ' ' ' ' ' i i

o - oo e e R RRREEEEEEEEEEE P
S : : : : : : : : :
g : : : : : : : : : : :
= ! ! ! ! ! ! ! ! ! ! !
5 : : : : : : : : : : :
< : : : . : : : : : . :
8 : : : : : : : : : : :
= : : : : : : : : : : :
o ' ' ' ' ' ' ' ' ' ' '
uw : : : : : : : : : : :
< . : : . . : . : : . :
© i i i i i i i i i i i
= ' ' ' ! ' ' ' ' ' ! '
o : : : : . : : : : : :
@ : : : : : : : : : : :
o ' ' ' ' ' ' ' ' ' ' '
> . : : ; . : . : : ; :
5} : : : : : : : : : : :

= o i) ~ ~ ~ ~ o O o o o o N N o o o o o < < «© @ © o ~ N~ o0 © © [s°] 0 D O O «© @ =] 0 0 0 < < < < < < o ~ o~ =g =l o O O o

o =2 o © @ © © © © < ~ ~ ~ ~ © © un ~ ~ ~ ~ N N~ n n n n Mm M ™ < < < < @ © ™~ H ﬂ_ H_ n N N~ [=] Q (=} (=] (3}

(T o~ — — — — — M M N < < < <

< © © ©o © © © © © © ©o © © ~ N~ © © ~ ~ ~ ~ N~ © © ~ ~ ~ ~ oo~ ~ ~ ~ ~ ~ oo~ ~ ~ ~ ~ ~ N~ © © ~ ~ ~ © © © © ©o © © ~ o~ o~

& S 88 8 8 23838 88 8 8§ 558 8§ 5 5 58 55858 85 5 5 55855 65 53 58 55855 855 5 58 558 8955588838 8 88 8 5455

2 ol Ao D Ao ol ]| R S A A Dol || Rod od o Ard i ! Bod Al o i A | B o R A | ' Rl Ao Ao Ao Ao 7] Rod Snd S Ar i A ! ol ol ol Aol Aol o Al

m § 3§ 5 5 5 838% % © % 8 5§88 & & & & %883 8 & & § Z3IT 8 B & 8 ¥¥5 5 T ¥ ¥ 588 & & & & 5588 ¥ ¥ ¥ S 8 L8

= 2 2 2 2 92Quw v v ¢ Q S50 o0 2 5 5 SHo a2 2 5 2EWL oL =2 > >332 ¥ = = =2 220 0 7 2 5 55% == > 5 000

5 . © M~ <+ = & , 5 < © © 4 5 n N © © © 4 5 n N © Uy J § 5 J Y © X . 5 4 INHNIEE . © M~ M 0N & 5 , [ T T 5

g 8 8 8 R 338 9 8 8 3 8/8Y @ 8 8 K RA8® g 86 8 & 558 5 § 8 5 €= /& g 8 § Ray 8 8 &3 & 88a 8 8 g 8 333

= < < ©o © © © © © ©0 © © © © © ©0 ~ © © © © ©0 ~ N~ o~ ~ ~ ~ N~ o~ ~ ~ ~ © © © © ©0 ~ © © © © ©0 © N~ s~

S w w77 Sl | (Y| Sl |7 | SUbel < |7 | Sl |2 (Y| Skl |7 |7 |7 Sl | | | Do ol Ao b <2 [

[ S 3 8 S 282% & § & 883 & 8 & g838 &8 8 & §8& 8 8 % 585 5 & ® g838 & 8 & 58585 &8 & & S| 5§55

8 8 = = T2 0o 90 0 oo o o oo o a 2o (L LW << < < < s oo o o ~ L L L 5 = = |5l S

g & 2 2 Tes @ 22 2 e 212 |3 o O 2dd T G 8 S & 2 232 2 5 2 | e o R RO

4 L ™ ° 888 & & 288 8 8 S 888 & 8 o tax S &« ceoc = & § 2988 5 8 ° S =R S 695

o -

oDc h=] o kel kel °© T T T =) kel kel °© T T T =) kel kel °© T T T =) kel kel °© T T T =) kel kel °© T T T =) kel kel °© T T T =) kel kel °© T T T =) kel kel °© T T T T
£ 9o o (] ~ ~ o © © o < ~ ~ o < S - < ~ ~ o D O 0 < ~ ~ o o = < ~ ~ o ~ I~ 0 < ~ ~ o < S - < ~ ~ o D O 0 < ~ ~ o X ® D O
c = N < 0 n N — o M — o M — < < — m ™ — o M — o M — o O O
= = |SIE
g5

o0

g

Submission of draft Operation and Maintenance Manual ( SPE-A Clause 1.16.1.1)

OP100400
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*
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Activity Name

43d

05-Jul-17

08-Jun-17

28d

IC checks & comments on draft Operation and Maintenance Manual

OP100450

[Actvity D

16-Sep-17

od

Submission of Operation and Maintenance Manual ( SPE-AClause 1.16.1.2)

OP100500

17-Sep-17 14-Oct-17

28d

IC checks & Certifies the Operation and Maintenance Manual

OP100520

4d

09-Oct-17

Submission of Record Drawings ( SPE-AClause 1.6.8 )

OP100550

169d

20-Mar-17

18-Dec-14A

276d
276d
276d

169d

20-Mar-17

18-Dec-14A
18-Dec-14 A
18-Dec-14A

169d

20-Mar-17

od

COMMENCEMENT OF THE DESIGN AND THE WORKS

KD100300

18-Dec-14A

od

Start Date of Possession of Portion 1

KD100310

02-Jul-16*

od

Start Date of Access to Portion 2

KD100320

200d

13-Jan-17

od

End Date of Access to Portion 2

KD100330

18-Dec-14A

od

Start Date of Possession of Portion 3

KD100340

od

-16*

-Sep

30

od

Dec-2017)

End Date of Possession of Portion 3 (to be extended to 31.

KD100350

20-Mar-17

21-Mar-16 A

337d

Possession of Portion 4 - Ex-Ka Wah Batching Plant Area)

KD100370

182d

23-Jul-16

18-Dec-14A

80d
80d
8

18-Dec-14A 23-Jul-16  182d

18-Dec-14A
18-Dec-14A

182d|

23-Jul-16

0d

od

Start of Site Establishment Works

SE100110

16-Jan-15A

22-Dec-14A

od

Submit record photographs of Site & vicinity to ER & IC

SE100120

05-Jan-15A

18-Dec-14A

od

Submit General Arrangement of Site Establishment

SE100130

04-Mar-15A

od

IC certifies & ER consents to General Arrangement of Site Establishment

SE100140

14-Jan-15A

od

Start of Site Establishment

SE100150

13-Jan-15A

13-Jan-15A

od

Tree survey (Excluding Natural Terrain)

SE100160

19-Aug-15A

16-Apr-15A

od

Project Signboard

SE100170

12-Feb-15A

14-Jan-15A

od

General Works of Site Establishment

SE100180

12-Feb-15A

15-Jan-15A

od

Site Clearance

SE100190

1d|

05-May-15 A

09-Mar-15A

od

Hoarding, Fencing, Gates & Lighting

SE100200

13-May-16

16-Jun-15A

22d

Demolition of Concrete Pavement

SE100210

17-Jun-15A

25-Mar-15A

od

Employer Representative Officer's & IC Accommodation at P3

SE100220

17-Jun-15A

25-Mar-15A

od

Contractor's Accommodation at P3

SE100240

29-Jun-15A

17-Mar-15A

od

Provision of Survey Equipment & Computer Facilities

SE100250

05-Feb-15A 01-Apr-15A

od

Provision of Land Transport for ER

SE100260

19-Aug-15A

od

Completion of Site Establishment Works

SE100270

16-Apr-15A

01-Apr-15A

od

Install Type Il Sheet Pile forming solid fence of 3m high along boundary facing the Siu Ho Wan Water Treatment Works

SE100280

17-Mar-15A

02-Feb-15A

od

Submit Tree preservation, transplanting and felling proposal to LandsD and EPD (Excl. Natural Terrain)

SE100290

21-Jun-15A

19-Jun-15A

od

Formation of access to Natural Terrain (if required)

SE100300

26-Jun-15A

19-Jun-15A

od

Tree survey (Natural Terrain - if required)

SE100310

23-Jul-16

27-Jun-15A

80d

Submit Tree preservation, transplanting and felling proposal to LandsD and EPD (Natural Terrain - if required)

SE100320

11-Mar-15 A

20-Nov-14A

od

Design Criteria Submission (DCS)

11-Mar-15 A

20-Nov-14A

od

20-Nov-14A 11-Mar-15 A

20-Nov-14 A

od

14-Jan-15A

od

Prepare & submit Design Criteria, Codes & Standards to IC, ER & Employer

DP100110

29-Jan-15A

15-Jan-15A

od

IC checks & comments on Design Criteria Submission

DP100120

12-Feb-15A

30-Jan-15A

od

Revise & resubmit Design Criteria to IC, ER & Employer

DP100130

09-Mar-15A

13-Feb-15A

od

IC checks & certifies Design Criteria Submission

DP100140

11-Mar-15 A

od

Submit Design Criteria Check Certificate to Employer & ER

DP100150

29-Nov-14A

20-Nov-14A

od

Design Consolidation - Process Layout

29-Nov-14 A
29-Nov-14 A

20-Nov-14 A

20-Nov-14 A

od

od

29-Nov-14 A

20-Nov-14 A

od

Overall Process Layout

DP100160

29-Nov-14 A

20-Nov-14 A

od

JV Process Layout Plan

DP100170

29-Nov-14A

20-Nov-14A

od

Organic Waste Treatment Systems Layout

DP100180

29-Nov-14 A

20-Nov-14 A

od

Biogas Process Layout

DP100190

I Critical

& Milestone I Actual Work

0 Activity

*
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Environmental Protection Department

of the HKSAR
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[Activity ID

I Critical

& Milestone I Actual Work

0 Activity

*

Project: OWTF1_v2.1

Ref.:WS-OSC-00-0-TM-0001G, Date: 20-May-2016




Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

sue2 /4|2 rosroca

OSCAR Bioenergy Joint Venture

Contract Programme for the Design and
Construction Works (v2.1)

Ref.:WS-OSC-00-0-TM-0001G, Date: 20-May-2016 L @ Milestone I Actual Work

[Activity ID Activity Name Remaining Start Finish Total 2016 2017
Ruiation ot Nov I Dec I Jan IFeb I Mar IApr I May | Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec IJan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec
DD101280 Prepare & submit NTH Assessment Study report to GEO od 20-May-15A 19-Jun-15A Prepare & Submlt NTH Assessment Sl:udy repurt tcl GEO |
DD101300 GEO - Approval of NTH Assessment Study report od 22-Feb-16 A | | | 0 GEO Al pré)val oleTH Assesémem jStudy reporl
DD101320 Prepare & submit Design of NTH Mitigation works to GEO 31d 23-Feb-16 A 31-May-16 123d —::i Prepare &submll DeS|gn of NTH M|l|gat|orl worke to GlEO
DD101330 Prepare & submit NTH Miigation Method of Construction 20d o1-3un-16 29.0un-16 179 S S S S S S S T T repare & b T igation Vetnod afean'sfr'ua;aa """ P
DD101335 IC checks & certifies Method of Construction of NTH Mitigation Design 14d 30-Jun-16 13-Jul-16 261d ‘:I IC checks & cemﬂes Melhmd of Construcuon of NTH Mlugiauon jes|gn
DD101340 GEO - Approval of NTH Mitigation Design od 29-Jun-16 123d Q GEQ Approval Qf NTH Mmgarlon Demgn
DD101360 Submit NTH Mitigation Design to IC, ER & Employer od 30-Jun-16 123d 0 Submlt NTH Mmganon De5|gn toIC, ER & lémplo;ler
DD101380 IC checks & comments on NTH Mitigation Design 14d 01-Jul-16 14-Jul-16 225d ‘:I I¢ checks & qommems on NTH Mmganpn Des|gn
DD101400 Revise & resubmit NTH Mitigation Design to IC, Employer & ER 7d 15-Jul-16 21-Juk16  225d e """ i A i :
DD101420 IC checks & certifies NTH Mitigation Design 14d 22-Jul-16 04-Aug-16 ~ 225d
DD101440 Employer consents to NTH Mitigation Design od 18-Aug-16 225d
Waste Receiving, Pre-treatment & Administration Building #1 56d 13-Apr-15A 24-Jun-16  132d
Raft Footing and Substructure Design od 13-Apr-15A 02-Mar-16A | 77777 L 77777 777777 77777
0 13ApISA  02Marl6A R s T R B
DD111000 Prepare & submit Detailed Substructure Design of Bldg #1 to IC, ER & Employer od 13-Apr-15A 20-Jul-15A ‘Prepar;e & submit D:eta|led‘ Subsrructure Design of Bldc #l. to IC,‘ ER &! Emploryer
DD111010 Prepare & submit Method of Construction for Substructure of Bldg #1 od 23-Nov-15A 02-Feb-16 A ‘ | ‘ — Pre:pare & sul mlt Methlod of Construouon lor Sul)struclure of: Bldg #:1 ‘ ‘ ‘ ‘ ‘ ‘
DD111015 IC checks & certifies Method of Construction of Detailed Substructure Design of Bldg #1 od 03-Feb-16 A 02-Mar-16 A - IC ohe ks & cerlmes Method of Construcnon of Detalled Substructu:re Deglgn of: Bldg #1
DD111020 IC checks & comments on Detailed Substructure Design of Bldg #1 od 21-Jul-15A 11-Aug-15 A ; & c%)mmerjlts on l:)etauleld Sub;tructure 3e5|gn of‘ Bldg #l
DD111040 Revise & resubmi Detaled Substructure Design of Bidg #1. o IC, Employer & ER od  loAugiSA  28-AugISA '”';;;ui;na}faé{e;le'a's'ab'si;aaia;;beg. i o i o @'ﬂﬁb;&] T I R B R B S B
DD111060 IC checks & certifies Detailed Substructure Design of Bldg #1 od 29-Aug-15A 31-Dec-15A _ IC checks & cermﬂe Qetmled Subslructure Des|gn of Bldg #13
DD111080 Employer consents to Detailed Substructure Design of Bldg #1 od 27-Jan-16 A 0 Employer cpnsenjts to Detaileq Subsqructure Design of ledg #L
Superstructure Design 4d 04-Jun-15A 21-Apr-16
4d 04-Jun-15A 2-Apr-16  sad| i b SN OIS DU IO ISR BUUUU NSV SN L DU VS SOV U SUUN NUUTS AUUUUS SUUUUS ISUUN VRN AURUUN SEUUNE VNS UUU SUUL SUUNN SOROS SR
DD111100 Prepare & submit Detailed Superstructure Design of Bldg #1 to IC, ER & Employer od 04-Jun-15A 26-Nov-15A “ Prep re & submn Detalled 9 uperstructure De5|gn of Bldg #1 tq IC, ER & Employer '
DD111110 Prepare & submit Method of Construction for Superstructure of Bldg #1 od 01-Feb-16 A 31-Mar-16 A _ A epare &submlt Method of Constructlon for Superstrucrure of Bldq #1
DD111115 IC checks & certifies Method of Construction of Detailed Superstructure Design of Bldg #1 4d 01-Apr-16 A 21-Apr-16 -:I EIC checks & certmes Merhod ufECunst‘ructlunj of Delaned $uper$tructujre De$j|gn of%Bldg #’1
DD111120 IC checks & comments on Detailed Superstructure Design of Bldg #1 od 27-Nov-15A 10-Dec-15A - IC checkjs & c(;)mmerlts n jDetaiIe?d Supérstru%ture Dljesign fof Bldgj #1
DD111140 Revise & resubmit Detailed Superstructure Design of Bldg #1 to IC, Employer & ER od 11-Dec-15A 05-Feb-16 A _ Relnse &‘res himil Delailed $:upers§tructur§e Desiign of lé_lldg #l. to ICi Emplé)yer & ER
DD111160 IC checks & certifies Detailed Superstructure Design of Bldg #1 od 06-Feb-16 A 09-Mar-16 A : _ IC che cks & certlfles Detalled Superstructure Des@nofBIdg#l 777777 777777 777777 777777 777777777777777777777777
DD111180 Employer consents to Detailed Superstructure Design of Bldg #1 od 30-Mar-16 A 0 Emjloyer conserlts to Detaﬂed Superstrucmre Des|gn of Bldg ‘#1
Steelwork Design 56d 01-Mar-16 A 24-Jun-16  132d
Building #1 Roof Steel Structure 50d 01-Mar-16 A 17-Jun-16 43d : : : : : :
DD111200 Prepare & submit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, ER & Employer 14d 01-Mar-16 A 06-May-16 35d _:I Prelpare & subnllt Detalled DESign of Bldgl#l Robf - Structural Steelwurk to IC, ER&El
DD111210 Prepare & submit Method of Construction for Bldg #1 Roof - Structural Steelwork 25d 18-Apr-16 23-May-16 43d | | | j j :I :Prepere & suhmn Method of Construcuon for Bldg # i‘il Roof Slruclural Steell/vork
DD111215 IC checks & certifies Method of Construction of Bldg #1 Roof - Structural Steelwork 14d 24-May-16 06-Jun-16 63d CI IC :phecks & ce(tifies Method of Crmstruclion of‘BIdg #1 Roorf - Structural‘ Steelvljmrk
DD111220 IC checks & comments on Detailed Design of Bldg #1 Roof - Structural Steelwork 14d 07-May-16 20-May-16 52d = IC checks &cumments oh Detailed D65|gn ol Bldg #1 Robf Structural Steelwork
DD111240 Revise & resubmit Detailed Design of Bldg #1 Roof - Structural Steelwork to IC, Employer & ER 7d 21-May-16 27-May-16 52d 5} ReV|$e & resubmn Deta(led Des|gn of‘ Bldg ﬁ:fl Roqf Structura] Steelwork u,') IC, E‘mployér & EF:é
DD111260 IC checks & certifies Detailed Design of Bldg #1 Roof - Structural Steelwork 7d 28-May-16 03-Jun-16 EI IC checks & cemﬂes Detalled Desuﬁn of Bldg #1 ‘Roof Structural Sleelwdrk
DD111280 Employer consents to Detailed Design of Bldg #1 Roof - Structural Steelwork od 17-Jun-16 : T : =mployer consents ro Detaﬂed De3|gn mf Bldg #1 Roof - : : :
DD311300 Prepare & submit Detailed CAPC Stack - Steel Support Design to IC, ER & Employer 19d 01-Mar-16 A 13-May-16 87d _:I Ptepare & sulet Derailed CAPC Stack Steell Support Deeign t0lIC, ER & Employer:
DD311310 Prepare & submit Method of Construction for CAPC Stack - Steel Support 21d 18-Apr-16 17-May-16 ~ 127d — Fj’repare & su:bmit Method 3of Conistructiion for :CAPC§Stack§ - Steel Supp;ort
DD311315 IC checks & certifies Method of Construction of CAPC Stack - Steel Support 14d 18-May-16 31-May-16 183d ' ‘ I:l IC checks & cerlmes Method of Construcnon of CAPC Stack Steel Suppbrt
DD311320 IC checks & comments on Detaled CAPC Stack - Steel Support Design 14 leMayls  2iMayts azea| IRt R ;'lé;née'kgzg'c’an'{mgn}'s'an' Detaied CAPC Siack - ice Suppor ags;g;a”'i """ A e R R S S
DD311340 Revise & resubmit Detailed CAPC Stack - Steel Support Design to IC, Employer & ER 7d 28-May-16 03-Jun-16 126d l:l Re\(lse & (esubmlt Detalled CAPC $tack Steel Support DeS|gn to lC Enlployer ‘& ER
DD311360 IC checks & certifies Detailed CAPC Stack - Steel Support Design 7d 04-Jun-16 10-Jun-16  126d I:I IC Checks & cenmes Detaned CAP’C Stack Steel Support Deslgn
DD311380 Employer consents to Detailed CAPC Stack - Steel Support Design od 24-Jun-16  126d 0 Employer consents to Detalled CAPC Stackl- Steel Supp?on Deslgn
Composting & Maturation Building #2 37d 12-Mar-15A 01-Jun-16 56d 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Raft Foing and Subsucur Desin o weisa  somisa | 10 15001 A A S S B S B B S
0d  12MardSA  150ct1SA P | P oo N T T U N A S S A A A
DD211000 Prepare & submit Detailed Substructure Design of Bldg #2 to IC, ER & Employer od 12-Mar-15A 28-Apr-15A Prepare & Smen Deta|led SudstructUre Désign of Bldg #2 toIC mployer
DD211010 Prepare & submit Method of Construction for Substructure of Bldg #2 od 12-Mar-15A 23-Jun-15A _ Prepare & submn Method of Cc;nstruqnon for Substructu(e q ‘dg #23
DD211015 IC checks & certifies Method of Construction of Substructure Design of Bldg #2 od 24-Jun-15A 15-Oct-15A _ I(L‘ checks & certlfles Methud of Cun trljlctlun :of Subjstructure De15|gn ofj Bldg #32
DD211020 IC checks & comments on Detailed Substructure Design of Bldg #2 od 29-Apr-15A 12-May-15A hecks & comments on Deta||ed Substructure Des|gn of Bldg ﬁz j
DD211040 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER od 13-May-15A 24-Jun-15A — Rewse & resubmn: Detalled Substructure De5|gn qf Bldg #2 o IC Emjployer :& ER
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of the HKSAR

Environmental Protection Department

Contract No. EP/SP/61/10

sue2 /4|2 rosroca

Contract Programme for the Design and
Construction Works (v2.1)

Ref.:WS-OSC-00-0-TM-0001G, Date: 20-May-2016

*

& Milestone I Actual Work

Organic Waste Treatment Facilities Phase 1 OSCAR Bioenergy Joint Venture
[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
Ruiation ot Nov I Dec I Jan IFeb I Mar IApr I May I Jun%Jul IAug I Sep I Oct INov I Dec | Jan IFeb I Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec IJan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec
DD211045 IC checks & comments on Detailed Substructure Design of Bldg #2 od 25-Jun-15A 06-Jul-15A . IC checks & comments on Detallec Substructure Deslgn pf Bldg #2
DD211050 Revise & resubmit Detailed Substructure Design of Bldg #2 to IC, Employer & ER od 07-Jul-15A 03-Aug-15A - Rer)rse & resubmn Delarled Substrutture Desrgrl of Bldg #2 td IC, Elnployéjr & ER
DD211060 IC checks & certifies Detailed Substructure Design of Bldg #2 od 04-Aug-15A 18-Sep-15A — IC che pk s & cemfres Detarled Substructur= Des@n of Bldg; #2
DD211080 Employer consents to Detailed Substructure Design of Bidg #2 od woctisa | e T s e s s B e s RN B s
Superstucture Desgn 0 ImuisA  2wovisa
od 18-Jul-15A 23-Nov-15A A O T N A e Lo
DD211100 Prepare & submit Detailed Superstructure Design of Bldg #2 to IC, ER & Employer od 18-Jul-15A 27-Aug-15A _ Prepare & s:ubmn Detalled Superstrur:ture Des grr: of BIdQ #2 tq: IC, ER & En;rployer
DD211110 Prepare & submit Method of Construction for Superstructure of Bldg #2 od 31-Aug-15A 16-Sep-15A - F:)reparrje & subrnn Methud (hf Construcnon or :Super$tructure of Bldg #23
DD211115 IC checks & certifies Method of Construction of Superstructure Design of Bldg #2 od 17-Sep-15A 02-Nov-15A | e l"'ﬁ"ié'dHe’c’liéé’c’éi;]f]é’s'ue'{r{li&df' ;aasi;qar.an'a&'s'a;;;ra;uemr;bg;@ﬁariéra'g';lz' S S e S S R
DD211120 IC checks & comments on Detailed Superstructure Design of Bldg #2 od 28-Aug-15A 16-Sep-15A - IC chet‘;ks & aommems oni Detailed Super' tructure pesigrr of qug #2
DD211140 Revise & resubmit Detailed Superstructure Design of Bldg #2 to IC, Employer & ER od 17-Sep-15A 26-Oct-15A _ Rewae & resubmll Detarled Super tructure iDesigin of Bki:lg #2 tp IC, Ejmploytjar & ER
DD211160 IC checks & certifies Detailed Superstructure Design of Bldg #2 od 24-Sep-15A 03-Nov-15A - IC checks & cerlrﬂes Deta|lecl Sy perstructure Des|gn of Bldg :#2
DD211180 Employer consents to Detailed Superstructure Design of Bldg #2 od 23-Nov-15A 0 Emplrlyer conseml; to Detarl pd Superslrucrure Desrgn of i Bldg #2
SNV M
Link Bridge Steelwork 37d 14-Dec-15A 01-Jun-16 56d ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' ! ! ! ! ! !
DD211200 Prepare & submit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, ER & Employer od 14-Dec-15A 05-Feb-16 A _ Prepare & Smen Detarled Lrhk Brrdge Steelwork Desrgn of Bldg #2 to IC, ER & Employer
DD211210 Prepare & submit Method of Construction for Bldg #2 Link Bridge Steelwork 22d 18-Apr-16 18-May-16 46d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ :I Prepare & submn Method of Constructron for Bldg #2 L|nk Br|dge SteeliNork ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD211215 IC checks & certifies Method of Construction of Link Bridge Steelwork Design of Bldg #2 14d 19-May-16 01-Jun-16 68d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ l:l IC checks & cerufles Method pf Curlstrucmon of L|nk Brldge Slteelerk De%|gn of‘Bldg 2 ‘ ‘ ‘ ‘
DD211220 IC checks & comments on Detailed Link Bridge Steelwork Design of Bldg #2 od 06-Feb-16 A 22-Feb-16A | """ ””” """ """ """ """ """ """ """ """ """ """ ] lIC ch; K& Commems dn Deta|led Lrhk Br|dge Staelwork Deslgn of Bldg #z 3 ””” """ """ """ """ """
DD211240 Revise & resubmit Detailed Link Bridge Steelwork Design of Bldg #2 to IC, Employer & ER od 23-Feb-16 A 11-Mar-16 A - joavrse & resubmrt Derarled Lrnk Brrdge %;teelwprk Desrgn of Bldg #2 to IC Employer & ER
DD211260 IC checks & certifies Detailed Link Bridge Steelwork Design of Bldg #2 od 12-Mar-16 A 22-Mar-16 A [ | llC hecks &cemfres Deta|led Llnk Briljge Steelwork Deslgn of Bldg #2
DD211280 Employer consents to Detailed Link Bridge Steelwork Design of Bldg #2 od 07-Apr-16 A 0 Employerr consems to Deta|led L|nk Br|dge Steelwork Des|gn of Bldg #2
Auxiliary Buildings & Faciliies #3 i meebawsA  dewnds | | L Looobob bbb b
Piing Foundation (and Pie Cap) Design od UFeb-15A  27Nov-asA | e
AD Tank & CAPCS Stack (to be deleted/ Included in Building #1) od 11-Feb-15 A 02-Nov-15A j j j j j j j j j j j j ; : : ;
DD311000 Prepare & submit Detailed Piling Design of AD Tank to IC, ER & Employer od 11-Feb-15 A 31-Mar-15A _ Prepare &submlt Detalled Plllhg DeSlgn ofAD Tahk to IC ER & Employer : : : : : :
DD311005 Prepare & submit Detailed Piling Design of CAPCS Stack to IC, ER & Employer (to be deleted) od 11-Feb-15 A 31-Mar-15A _ Prepare &submn Deta||ed P|I|ng Despgn of rCAPCS Staqk to IC ER & Emplpye (l:o be déeletedj
DD311015 Prepare & submit Method of Construction for Piling of AD Tank & CAPCS Stack (NA) od 11-Feb-15A 17-Apr-15A — Prepare & submrt Mrethod bf Construcubn for ‘Prlrng ofAD Tank & CAPCS ctarj:k (NAP
DD311018 IC checks & certifies Method of Construction of Piling Design of AD Tank & CAPCS Stack (NA) od 18-Apr-15A 08-Sep-15A | """ """ """ or Erlh """ ioh T AD Tanki & CAPCS Stack (4 ‘ R
DD311020 IC checks & comments on Detailed Piling Design of AD Tank & CAPCS Stack (NA) od 01-Apr-15A 14-Apr-15A I ,k:(NA)
DD311040 Revise & resubmit Detailed Piling Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER od 15-Apr-15A 20-Apr-15A | ] Revrsé & reSuhmrt Detarled Prlrng Desrgn ofAD Tank & CAPCS Stack (jNA m IC, Ernploy r & El
DD311060 IC checks & certifies Detailed Piling Design of AD Tank & CAPCS Stack (NA) od 21-Apr-15A 21-Apr-15A [ IC checks &r cemﬂes Detaned P|I|ng Desrgn quD Tank & CAPCS Staqk ( A
DD311080 Employer consents to Detailed Piling Design of AD Tank & CAPCS Stack (NA) od 21-May-15A * Employer consemsl to Delailed F?iling Design bfAD Tank & CAPCS tajt:k (N
DD311095 Prepare & submit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, ER & Employer od 20-May-15A 26-Jun-15A _ Prepare & suhmn rDeta|Ied Pile! Cap l:‘es|gn ofAD Tank & CA P(;:S Stack (NA) to IO ER & Employer
DD311118 Prepare & submit Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) od 24-Jun-15A 10-Aug-15A _ Prepare & submn Melhod of Construcnon for Prle ap ofAD‘ Tank ‘& CAPCS Stack (NjA)
DD311119 IC checks & certifies Method of Construction for Pile Cap of AD Tank & CAPCS Stack (NA) od 11-Aug-15 A 02-Nov-15A _ IC dhecks & cerllfles Methud of ojhstruction foﬂ Pile C‘ap of AD Tarljk & C/j\PCS jStack %NA)
DD311120 IC checks & comments on Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) od 27-Jun-15A 13-Jul-15A - I¢ checks & cpmmepts onrDeta|Ied Pile Cap Des|gn pfAD ;Tank & CAPCS Slapk (NA)
DD311140 Revise & resubmit Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) to IC, Employer & ER od 14-Jul-15A 04-Aug-15A - Revrse & resubr‘rm Der.arled Prle Cap Desrgn ofAD Tank & CAPCS SStack (NA) rol IC, Ernployer & ER:
DD311160 IC checks & certifies Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) od 05-Aug-15 A 06-Aug-15A. | 777777 77777 77777 77777 77777 : ;I IC checks & certrfres Detarlep Pile Cap Desrgn ofA Tank &CAPOS Stack (NA) 77777 777777 77777 77777 777777 77777 777777 777777 777777 777777 77777 77777 77777 777777 777777 777777
DD311180 Employer consents to Detailed Pile Cap Design of AD Tank & CAPCS Stack (NA) od 27-Jul-15A 0 Emplpyer cpnse ts ‘etaned‘ Pile Cap DeS|gn ofAD Tank & QjAPCSj Stack (NA)
Ammona e 00 OMMaylsA  27Novisa
DD311010 Prepare & submit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, ER & Employer od 04-May-15A 04-Jun-15A : 1] Prepare & subrriit Detailed Plllng (&1 Plle Cap) De‘sign ofAmmd)nia Stripper t lo IC, ER & E;mployer : :
DD311082 Prepare & submit Method of Construction for Piling of Ammonia Stripper od 24-Jun-15A 10-Aug-15A _ Prepare & submn Melhod of Constructron for Prlmc olAmmana Smpper
DD311083 IC checks & certifies Method of Construction of Piling Design of Ammonia Stripper od 11-Aug-15 A 08-Sep-15A | ‘ 777777 ‘ 77777 ‘ 77777 ‘ 77777 ‘ 77777 ‘ ‘ : : _ IC: checks & cértmes Method of Cmnstruano ol P|I|ng De5|gh ofArﬁmuma Strrpper‘ 77777 ‘ 77777 ‘ 777777 ‘ 77777 ‘ 777777 ‘ 777777 ‘ 777777 ‘ 777777 ‘ 77777 ‘ 77777 ‘ 77777 ‘ 777777 ‘ 777777 ‘ 777777
DD311083a Prepare & submit Method of Construction for Pile Cap of Ammonia Stripper od 02-Nov-15A 26-Nov-15A - Preppre & s‘ubmniMetho:d o Cpnstructlon fpr Pile Cap OFAmmonla Strlpper
DD311083b IC checks & certifies Method of Construction of Pile Cap Design of Ammonia Stripper od 18-Nov-15A 27-Nov-15A - IC cllecks & Cerl&ies Mé:elh d of Construcuﬂm of P|Ie Cap Des|gn ofAmmonlja Stnpjper
DD311084 IC checks & comments on Detailed Piling (& Pile Cap) Design of Ammonia Stripper od 05-Jun-15A 25-Jun-15A - : IC checks 8j<c0mrl1ems pn Detarled Plrlrng (& & Pie Cap) Desr n ofAmmonra Strrppe?
DD311086 Revise & resubmit Detailed Piling (& Pile Cap) Design of Ammonia Stripper to IC, Employer & ER od 26-Jun-15A 06-Jul-15A - Rewse &, resublmt De(arled F'llmg (& Pile éap) Desrgn oprmonla Smpper to IC‘ Emplpyer & ER
DD311088 IC checks & certifies Detailed Piling (& Pile Cap) Design of Ammonia Stripper od 07-Jul-15A 13-Aug-15A | | 777777 77777 77777 77777 77777 _ IG checks & certrﬂes Deta|led P|I|rlg (& P|Ie Cap) i e$|gn ofAmmorua Strlpper 77777 77777 777777 77777 777777 777777 777777 777777 77777 77777 77777 777777 777777 777777
DD311090 Employer consents to Detailed Piling (& Pile Cap) Design of Ammonia Stripper od 10-Sep-15A : 0 Employejr cpnsjems m Detarled Prlrpg (& Prle Cap) Des%rgn ofAmmtrnra Slr:ipper
Substructure Design 49d 25-May-15 A 16-Jun-16  396d
Weighbridge 49d 17-Jun-15A 16-Jun-16 70d l l l l l l
DD311117 Prepare & submit Detailed Substructure Design of Weighbridge to IC, ER & Employer 10d 17-Jun-15A 29-Apr-16 57d : - Prepare & suhmm Deta|led Sulpstructure Des|gn of We|ghhr|dge to1G, ER & Emplpyer
DD311400 Prepare & submit Method of Construction for Substructure of Weighbridge 33d 18-Apr-16 02-Jun-16 | | | | ! ! :l Prepare &‘submn Methpd of Construcuon fpr Substruclure pf‘Wergrrbrrdge
DD311402 IC checks & certifies Method of Construction for Substructure of Weighbridge 14d 03-Jun-16 16-Jun-16 l:l IC chedks & dernfres Methbd of C:onstrucnon for Substructure ofWerghbrldga
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Environmental Protection Department Contract No. EP/SP/61/10 SueaﬁTﬁL RosRoca Contract Programme for the Design and
of the HKSAR . — i
Organic Waste Treatment Facilities Phase 1 OSCAR Bioeneray Joint Venture Construction Works (v2.1)
[Activity ID Activity Name Remaining Start Finish Total 015 2016 | 2017
IDUIELER ot Nov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IPeb I Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec IJan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec
DD311420 IC checks & comments on Detailed Substructure Design of Weighbridge 14d 30-Apr-16 13-May-16 89d I IQ checks & CDmments on| Detalled Subt,structure DSS|gn of Welghbrldge
DD311440 Revise & resubmit Detailed Substructure Design of Weighbridge to IC, Employer & ER 7d 14-May-16 20-May-16 89d o Revrse & resubmrt Detarled Substructure De$|gn of! Werghbrrdge toIC; Employer &:ER
DD311460 IC checks & certifies Detailed Substructure Design of Weighbridge 7d 21-May-16 27-May-16 89d o IC chjecks & certlﬁes Detalled $ubstructuretDeS|gn of V\)e|ghbr|dge
DD311480 Employer consents (o Detaied Substrucure Design of Weighbridge od 100unte sea| T e ‘g'{érar;ray'e}ean;eai;ta Dot 's'ub'si;aau;ébgs'.gn'of’v’v'e'.ah'sf.a'gfg””§ """ A S A
Biogas Cleaning, Storage and Distribution System od 25-May-15A 23-Mar-16 A
DD311105 Prepare & submit Detailed Substructure Design of Biogas Storage Tank to IC, ER & Employer od 15-Aug-15A 21-Dec-15A
DD311110 Prepare & submit Detailed Substructure Design of Biogas Plant to IC, ER & Employer od 15-Aug-15A 21-Dec-15A
DD311115 Prepare & submit Detailed Substructure Design of Desulphurization Tank to IC, ER & Employer (As AD pile cap) od 25-May-15A 26-Jun-15A : a ‘
DD311500 Prepare & submit Method of Construction for Substructure of Biogas Tanks & Plant Room od 22-Dec-15A 23-Feb-16 A . . ‘
DD311510 IC checks & certifies Method of Construction for Substructure of Biogas Tanks & Plant Room od 24-Feb-16 A 23-Mar-16 A
DD311520 IC checks & comments on Detailed Substructure Design of Biogas Tanks & Plant Room od 22-Dec-15A 08-Jan-16 A - IC jcheckjs & cojmn ents on Iﬁetarled Substructure Desrgn of Brogas Tank$ & Plant Room
DD311540 Revise & resubmit Detailed Substructure Design of Biogas Tanks & Plant Room to IC, Employer & ER od 09-Jan-16 A 18-Jan-16 A [ ] thevisel & resjubn it Detarled Substructure De5|gn of Blogas Tanks & Plant Room o IC Emjployer & ER
DD311560 IC checks & certifies Detailed Substructure Design of Biogas Tanks & PlantRoom od 19-Jan-16 A 03-Feb-16 A - IC (i:hecks3 & ertlﬂes Detaﬂed Substructure DeS|gn of BIOgaS‘ Tanks & Plant Rooim
DD311580 Employer consents to Detaled Substructure Design of Biogas Tanks & Pt Room 0d 2oFeb16A | S A s s S N N S AR =y cpnsents o Detae Sibsirucire Dasin of Hogas 1 'T;;n' 'k's'grsaa{ﬁaa" """ S
Erergy Cenve I O T O T U U0 VU 00U V0 T T O
DD311100 Prepare & submit Detailed Substructure Design of Energy Centre to IC, ER & Employer od 20-Jul-15A 20-Jan-16 A . I Prepale & subjt Detarled Substructure Desrgn of Energy Centre to IC, ER & Emplbyer
DD311600 Prepare & submit Method of Construction for Substructure of Energy Centre od 05-Feb-16 A 01-Apr-16 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘— Fre|jJare & submrt Method of Construcnon for Substructture of :Energy Cent:re ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
DD311610 IC checks & certifies Method of Construction for Substructure of Energy Centre 17d 02-Apr-16 A 04-May-16 ~ 528d -:I IC ohecké & certlfles Methodr of Cohstruchon forr Substructure of Er‘tergy(j: ntrei
DD311620 IC checks & comments on Detailed Substructure Design of Energy Centre od 21-Jan-16 A 04-Feb-16A | 777777 L 77777 J 77777 L 77777 ) 77777 ) 777777 777777 777777 777777 L 77777 ) 77777 J 77777 J W cC r::heckgé omments on DetarledSubstructureDesmn ofEnergyCentreJ 777777 777777 777777 777777 L 77777 ) 77777 J 77777 J 777777 777777 777777
DD311640 Revise & resubmit Detailed Substructure Design of Energy Centre to IC, Employer & ER od 05-Feb-16 A 19-Feb-16 A - jRevisej & eSubmrt Detarled Substructure Desrgn of! Energy Centre to IC Embloyer & ER
DD311660 IC checks & certifies Detailed Substructure Design of Energy Centre od 20-Feb-16 A 02-Mar-16 A - IC o?he ks & certlfles Detalled Substructure De5|gn of Energerentre
DD311680 Employer consents to Detailed Substructure Design of Energy Centre od 29-Mar-16 A Q Ef ujloyer consems to Deta|led Substructure Desljgn of Energy: Centrjre
Superstructure Design 44d 20-May-15A 10-Jun-16  122d | 777777 777777 777777 777777
AD Tank & Bund Wall od 20-May-15A 23-Sep-15A e e
DD311215 Prepare & submit Detailed Supertructure Design of AD Tanks & Bund Wall to IC, ER & Employer od 20-May-15A 26-Jun-15A :
DD311218 Prepare & submit Method of Construction for Superstructure of AD Tanks & Bund Wall od 24-Jun-15A 10-Aug-15A _ Prepare & submn Method of Construcuoh for Supe rstructure ofAD Tanks & Buhd Wall
DD311219 IC checks & certifies Method of Construction of Superstructure Design of AD Tanks & Bund Wall od 11-Aug-15 A 23-Sep-15A — ilc checks Kicertrfres Method of Constructron of Superstructure Desrgn ofAD Tank :s & Bund W%II
DD311220 IC checks & comments on Detailed Superstructure Design of AD Tanks & Bund Wall od 27-Jun-15A 13-Jul-15A - IC: checjks & cjomments on‘Detalled Superstrupture l:Jes gn of AD ;Tanks; & Bund Wall;
DD311240 Revise & resubmit Detailed Superstructure Design of AD Tanks & Bund Wall to IC, Employer & ER od 14-Juk15A 04-Aug-15A [} h'é\‘irs'élilr'e'suufﬁr{ Béfté.ié&'éu'p'ér's'r}u'ci'ur'e'b'e's'@H r):&orank;&ﬁuﬁdu)&]& T, 'éiﬁl;idyéf &ER """ """ """ """ """ """ """ """
DD311260 IC checks & certifies Detailed Superstructure Design of AD Tanks & Bund Wall od 05-Aug-15A 06-Aug-15A I IC checks & ce(trfres Detarlen Superstruqture D:esr n jofAD Fanks j&Bunql Wall
DD311280 Employer consents to Detailed Superstructure Design of AD Tanks & Bund Wall od 01-Sep-15A 0 Employer consents to Detarlecl Superstructur Dljesign of AD ‘l’anks & Buncjl Wall
Weinbridoe IR TR ET ST ST A" N NS NS S U SN U S N N N A A N A 2 £ O N A O TR O N P U U U T O e
DD311205 Prepare & submit Detailed Supertructure Design of Weighbridge to IC, ER & Employer 10d 17-Jun-15A 29-Apr-16 73d “:l Prepare & submm Detalled Supertructure Desrgn of We|ghbr|dge to IC ER & Employer
DD311700 Prepare & submit Method of Constructon for Superstructure of Weighbridge 21d 16-Apr-16 ViMay1s  saa| I "j:rrs;éb;rga;u'sni Neinod bf Consructon or Supersvucure of Wegmbrage ||| 1
DD311710 IC checks & certifies Method of Construction of Superstructure Design of Weighbridge 14d 18-May-16 31-May-16 118d I:I IC checks & certmes Method of Conetructron of Superstructure Desrgn of Werghbrrdge§
DD311720 IC checks & comments on Detailed Superstructure Design of Weighbridge 14d 30-Apr-16 13-May-16 108d I:I Ié checl(s & cDmments on; Detalled Superstructure De5|gn‘ of We|ghbr|clge
DD311740 Revise & resubmit Detailed Superstructure Design of Weighbridge to IC, Employer & ER 7d 14-May-16 20-May-16 ~ 108d o Rewsé & resubmlt Detallsd Superstrudture DeS|gn of Welghbrldge to IC Embloyer & ER
DD311760 IC checks & certifies Detailed Superstructure Design of Weighbridge 7d 21-May-16 27-May-16 108d : IC checks & certrﬁes Deta|led $uperstructure Dea|gn of We|ghbr|dge
DD311780 Employer consents to Detailed Superstructure Design of Weighbridge od 10-Jun-16 ~ 108d : K4 Employer consents to Detarled Superstructure Desrgn of Werghbridge 777777 777777 777777
Energy Centre 29d 15-Aug-15A 23-May-16 26d
DD311200 Prepare & submit Detailed Supertructure Design of Energy Centre to IC, ER & Employer od 15-Aug-15A 02-Feb-16 A n'(:|t Deta||ecl Supertructure Ij)e5|grl of Energy Centre t‘ IC, ER & Employer
DD311800 Prepare & submit Method of Construction for Superstructure of Energy Centre 15d 15-Feb-16 A 09-May-16 22d | | | | | | | | | | | | | | | _:I Prepare & submn Method of Constructlon for Supersttucture of Energy (‘Zentrei
DD311810 IC checks & certifies Method of Construction of Superstructure Design of Energy Centre 14d 10-May-16 23-May-16 31d = tIC checks & cenlfles Method of: Construcuon of Superstructure Des|gn of Energy (::entre;
DD311820 IC checks & comments on Detaled Supersiructure Design of Energy Centre 0 03Febl6A  12Feb-loA 'éar'n'nagnrs'an'b'ex;.refa's'u',;'e;;ifuau';e"cre's'.gnsf'eng;g'yegn{e"3 """ A S A
DD311840 Revise & resubmit Detailed Superstructure Design of Energy Centre to IC, Employer & ER od 13-Feb-16 A 02-Mar-16 A & resubmlt Detaned SUperstructure Desrgn of Energy Centre to IC‘r Employer & ER
DD311860 IC checks & certifies Detailed Superstructure Design of Energy Centre od 03-Mar-16 A 10-Mar-16 A =clj<s & certmes Deta||ed Superstrupture Des|gn of Energy Centre
DD311880 Employer consents to Detailed Superstructure Design of Energy Centre od 18-Apr-16 67d 4 Employer consents to Detarled Superstructure Desrgn of Energijentr:e
Gate House 44d 01-Mar-16 A 10-Jun-16  122d
DD311210 Prepare & submit Detailed Supertructure Design of Gate House to IC, ER & Employer 10d 01-Mar-16 A 29-Apr-16  96d —:l Prepare & submrt Detarled Supertructure Desrgn bf Gate Hou$:e to I¢ ER & Emp!oyer
DD311900 Prepare & submit Method of Construction for Superstructure of Gate House 21d 18-Apr-16 17-May-16 109d :I Prepare & subm|t Method bf Construcnbn for Superstructure of Gate House
DD311910 IC checks & certifies Method of Construction of Superstructure Design of Gate House 14d 18-May-16 31-May-16  157d I:l IC checks & certrfles Method of Constructlon of Superstructure De5|gn of fGate l-ilouse
DD311920 IC checks & comments on Detailed Superstructure Design of Gate House 14d 30-Apr-16 13-May-16 140d I:I IQ checks & cpmments on‘DetaiIed Superstructure Design‘ of Gate House
DD311940 Revise & resubmit Detailed Superstructure Design of Gate House to IC, Employer & ER 7d 14-May-16 20-May-16 140d o Pewse & resubmlt Detalled Superstrudture De5|gn bf Gare House to lC Em;i‘)loyer & ER
DD311960 IC checks & certifies Detailed Superstructure Design of Gate House 7d 21-May-16 27-May-16 140d ) - EI c checks & 'c'émriés' Béiéiré&'éh’;;e'r's;{rh'érh}'e' Des|gn 'df'éei{é Héh’s’ér 777777 777777 - o o 777777 777777 777777
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Environmental Protection Department Contract No. Ep/Sp/61/10 Sueaﬁj F’ﬁ @@SL@@@@ Contract Programme for the Design and
of the HKSAR . . Construction Works (v2.1)
Organic Waste Treatment Facilities Phase 1 OSCAR Bioenergy Jomt Ventu re
[Activity ID Activity Name Remaining Start Finish Total 015 2016 | 2017
IDUIELER ot Nov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec IJan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec
DD311980 Employer consents to Detailed Superstructure Design of Gate House od 10-Jun-16 140d | | | | | | | | H H H H H | | K3 Employer consents to Detailed Superstrycture Pesign of Gate House | | | | | H H
External Civil Engineering Works s8d  20ApISA  27Junls 387 S e D T T N A A
Section 1- Sewerage System and Rising Main and Section 2- Storm Drain od 20-Apr-15A 18-Mar-16 A
od 20-Apr-15A 18-Mar-16A | 4 S O At S S SO U SO (S AN SOOI S S IO SN SO SO NS SRS SN SN USSR U SO IO SN SN SRS SRR AN ASUU BN SO
DD411000 Prepare & submit Detailed Civil Design of external works (Section 1 & 2) to EPD & DSD od 20-Apr-15A 18-Mar-16 A Prepare & supmit D:etalled* Civil ljeygn of external works (Sectloh 1&2)toEPD&DSD !
DD411010 Prepare & submit Method of Construction for External Works (Section 1 & 2) od 09-Nov-15A 29-Dec-15A : : : 3 — Prepare & Suhmud Mdthod of Cbnstruetion fbr External WOrkS (Section 1& 2) [ : : : : : : : : ;
DD411015 IC checks & certifies Method of Construction of External Works (Section 1 & 2) od 30-Dec-15A 11-Feb-16 A — IG checks cemfles Methmd of Constructlon of Extemal Works (Secnor}\ 1&4)
DD411020 Submit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER od 06-Jul-15A 0 Submlt Detalled Deslgh of Ex‘ternal Works (Secllon 1 & 2 to IC, Employer & ER‘
DD411040 IC checks & comments on Detailed Design of External Works (Section 1 & 2) od 07-Jul-15A 24-Jul-15A ] iIC checks & commems (hn Detalled DeS|gn of Extérn:l Works :Secudn 1& 2)
DD411060 Revise & resubmit Detailed Design of External Works (Section 1 & 2) to IC, Employer & ER od 24-Jul-15A 09-Sep-15A : : : : : : : : :
DD411080 IC checks & certifies Detailed Civil Design of External Works (Section 1 & 2) od 07-Aug-15A 19-Feb-16 A :
DD411100 Employer consents to Detailed Civil Design of External Works (Section 1 & 2) od 09-Mar-16 A ; 0 Emplc ejr consents tu Detalled C|v1| Desrgn of External Works (Seetlon 1; &2) i
Section 3- Street Fire Hydrant and Section 4- Water Supply 36d 02-JuF-15A 31-May-16  98d [ A I e Lo
36d 02-Jul-15A 31-May-16 98d| [ L [ L I [ L 1 777777 I 1 77777 L [ 1 77777 1 777777 [ [ L [ I [ [ [ L I L L [ [
DD411120 Prepare & submit Detailed Civil Design of external works (Section 3 & 4) to WSD od 02-Jul-15A 24-Dec-15A N | Prepare & submlt Dethilgd Civil De5|gh of e>qternal iworks! (Sectlpn 3&4)to WSD
DD411130 Prepare & submit Method of Construction for External Works (Section 3 & 4) 21d 18-Apr-16 17-May-16 82d : : [ s | Prepare & submlt Method pf Construcupn for External Works (Sectlon 3 & 4);
DD411135 IC checks & certifies Method of Construction of External Works (Section 3 & 4) 14d 18-May-16 31-May-16  118d oo S A A = checks & cenmes Method of Constructlbn of External Works (secuon 3ga o
DDA411140 Submit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER od 22-Oct-15A : : i & Submit Detagled Design of External Works (Sectlon 3&4jtolC; Employer & ER : : : : : : : : : : : : :
DD411160 IC checks & comments on Detailed Design of External Works (Section 3 & 4) od 23-Oct-15A 08-Dec-15A ] ICfchecké & cdmmenis qdn Detalled DeS|gn of External Wurks (Sectlon 3 &4)
DD411180 Revise & resubmit Detailed Design of External Works (Section 3 & 4) to IC, Employer & ER od 01-Dec-15A 20-dan-16A | 1 LT 777777 77777 77777 _ Rewse & resub it Detalldd Desrlgn of External Works (Sectlon 3 &4) tolCEmponer&ER 777777 777777 77777 77777 77777 777777 777777 777777
DD411200 IC checks & certifies Detailed Civil Design of External Works (Section 3 & 4) od 21-Jan-16 A 15-Feb-16 A - I: che(;ks I ¢enrf|e$ Deta;led Clvll Deslgn of External Wonks (Section 3 &4) !
DD411220 Employer consents to Detailed Civil Design of External Works (Section 3 & 4) od 09-Mar-16 A . Emplc er consents t Detaiied Civil Desfgn of E'lxternél Works (Seétion 3& 4)
Section 5- Road, Paving, Road Marking 41d 14-Sep-15A 06-Jun-16  180d
41d 14-Sep-15A 06-Jun-16  180d S S T U SO S SO NN I I R N N SR N SO N S 3 (N TS SN S N
DD411460 Prepare & submit Detailed Civil Design of external works (Section 5) to Hyd & TD od 14-Sep-15A 12-Apr-16 A r ' ' '
DD411480 Prepare & submit Method of Construction for External Works (Section 5) 25d 18-Apr-16 23-May-16 151d :I ‘Prepare & submlt Method of Cohstructlon for External Works (Sectloh 5)
DD411500 IC checks & certifies Method of Construction of External Works (Section 5) 14d 24-May-16 06-Jun-16 219d I::I IC check$ & ce(tlfles Melhod of Conslrucllon of External quks (Sectlon 5)
DD411520 Submit Detailed Design of External Works (Section 5) to IC, Employer & ER od 20-Jan-16 A L e éubmlt Detali Désrgn of External Works (Sectioh 5) to IC, Employer: &ER|
DD411540 IC checks & comments on Detailed Design of External Works (Section 5) od 21-Jan-16 A 03-Feb-16 A : : (e q:hecks & omments on Detalled De5|gn of External Works (Secuon 5) j : :
DD411560 Revise & resubmit Detailed Design of External Works (Section 5) to IC, Employer & ER od 04-Feb-16 A 14-Mar-16 A | H | ‘& resubmlt Detalled D95|gn of External‘ Works (Sectlonréi tolCEmployer&ER 777777 777777 777777 777777
DD411580 IC checks & certifies Detailed Civil Design of External Works (Section 5) 15d 15-Mar-16 A 02-May-16 ~ 165d _:I IC checks‘ & certlfles Detarled Civil Desrgn of External Works (Secubn 5)
DD411600 Employer consents to Detailed Civil Design of External Works (Section 5) od 16-May-16 ~ 165d 2 Employer consents zo Detalled CI'\/Il De$|gn ofi External quks (Sectlon 5)
Section 6- Ext. Lighting 58d 14-Sep-15A 27-Jun-16  387d : : : : : : [ : : : : : : | : : : [ : : : : : : : : :
58d 14-Sep-15A 27-Jun-16 387d ! ' ' ' ' ! ' ! ! ' ' ' ' ' ' ' T [ o L L L
DD411240 Prepare & submit Detailed Civil Design of external works (Section 6) to Hyd & TD 15d 14-Sep-15A 09-May-16 ~ 67d : : ____I Préepare & subrhit Detauled G|V|I Desugn of external works (Séction ‘6) toHyd&TD | : : : : :
DD411250 Prepare & submit Method of Construction for External Works (Section 6) 25d 28-Apr-16 02-Jun-16 ~ 331d E Prepare &‘submn Method of Constructlon for External Works‘ (Sectlon 6)
DD411255 IC checks & certifies Method of Construction of External Works (Section 6) 14d 03-Jun-16 16-Jun-16 ~ 485d |:I IC chedks & dertlfles Methbd of (Z:onstructlon of External Works (Sectlﬁ:)n 6)
DD411260 Submit Detailed Design of External Works (Section 6) to IC, Employer & ER od 16-May-16 63d K Submn Detalled Des;gn of Externel Works (Secnon ‘6) to IC Employer & ER !
DD411280 IC checks & comments on Detailed Design of External Works (Section 6) 14d 17-May-16 30-May-16 91d ; IZI‘ IC checks & comments‘ on Deralled DeS|gr1 of External Works (Secnon 6)‘ ; ;
DD411300 Revise & resubmit Detailed Design of External Works (Section 6) to IC, Employer & ER 7d 31-May-16 06-Jun-16  91d : : O T : : [ : : B Relise &fresubnit Detalled DeSIgn of Extemal Works (Sectlon 6) to IC, Employer gER C F T
DD411320 IC checks & certifies Detailed Civil Design of External Works (Section 6) 7d 07-Jun-16 13-Jun-16  91d : : : : : : : : : : ] |<: checks & cenlfles Detalled (:wn Deslgn of External Works (Secuon a) : : : : : :
DD411340 Employer consents to Detailed Civil Design of External Works (Section 6) od 27-Jun-16 91d 0 Emplbyer cOnsents to Detalled Civil Desrgn of Exremaj Works (Secubn 6) !
Section 7- Fencing, Gate, Perm. Signboard 41d 14-Sep-15A 06-Jun-16  333d : : : : : :
41d 14-Sep-15A 06-Jun-16  333d L SRR U T Lo 3 SR A N SR SO SO SRS NN SN A SN SN SN SN R
DD411620 Prepare Detailed Civil Design of external works (Section 7) od 14-Sep-15A 05-Feb-16 A j j © j j j j j j j j j j j j j
DD411640 Prepare & submit Method of Construction for External Works (Section 7) 25d 18-Apr-16 23-May-16 ~ 279d :I ‘Prepare & submlt Method of Constructlon for External Works ($ecllor}1 o
DD411660 IC checks & certifies Method of Construction of External Works (Section 7) 14d 24-May-16 06-Jun-16  410d i Ec phecké & certmes Method of anstrucuon Of External WOrkS (Sectlon 7
DD411680 Submit Detailed Design of External Works (Section 7) to IC, Employer & ER od 05-Feb-16 A b Submn Délal ed Deslgh of EXternaI Work$ (Sedtlon 7) toIc, Empldyer ER |1 bbb b
DD411700 IC checks & comments on Detailed Design of External Works (Section 7) od 06-Feb-16 A 12-Feb-16 A ' ' ' I¢ checks c‘ommems onrDetarIed Desrgn of External Wo(ks (Secnon 7)
DD411720 Revise & resubmit Detailed Design of External Works (Section 7) to IC, Employer & ER od 13-Feb-16 A 09-Mar-16A | T o v I I T & resubmlt Detalled De5|gn of Exrernal Works (Section 7) ro IC, Emplo yer & ER o v I T T T
DD411740 IC checks & certifies Detailed Civil Design of External Works (Section 7) od 10-Mar-16 A 17-Mar-16 A [ ] I:C C'lejCkS & Qertlfles Detalled C|V|I Deslgn of External Works (Sectlon 7)
DD411760 Employer consents to Detailed Civil Design of External Works (Section 7) od 05-Apr-16 A - Employer consems to ‘Detalled C|V|| Design of Exrerna]: Worké (Section 7j
Sub & Superstructure - Boundary Wall od 01-Dec-15A 23-Mar-16 A
od 01-Dec-15A 23-Mar-16 A ! ! ! : : : : : ' ' ' 1 : : ; : ' ' ' :
DD411360 Prepare & submit Detailed Civil Design of external works (Sub & Superstructure - Boundary Wall) to IC, Employer & ER od 01-Dec-15A 21-Dec-15A - ;Prepare & submll Dete |Ied Civil Deslgn of exzernal works (Sub & Superstrucmre Bound@ry Wall) to I¢ Employer & ER
DD411370 Prepare & submit Method of Construction for External Works (Sub & Superstructure - Boundary Wall) od 18-Jan-16 A 23-Feb-16 A _ Prepare slubmit Method of Cdnstruction fdr Extemal Wbrks (Sub & Superstructure - B(Jundary Wallj
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Environmental Protection Department Contract No. EP/SP/61/10 Sueaﬁj F’ﬁ @@SR@@@ Contract Programme for the Design and
of the HKSAR . . Construction Works (v2.1)
Organic Waste Treatment Facilities Phase 1 OSCAR Bioenergy Jomt Ventu re
[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
IDUIELER ot Nov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec | Jan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec
DD411375 IC checks & certifies Method of Construction of External Works (Sub & Superstructure - Boundary Wall) od 24-Feb-16 A 23-Mar-16 A | | | | | | | | | | | | | | | \IC ,hecks & certlflles Methud of Construcnon of Externall orks (Sub & Sup(erstructure Boundary Wall) | | | |
DD411380 IC checks & comments on Detailed Design of External Works (Sub & Superstructure - Boundary Wall) od 22-Dec-15A 08-Jan-16 A - IC jcheck:s & cdmn erlts on Detalled De5|gn of External Works (Sub & Superstructure Bouhdary Wall)
DD411400 Revise & resubmit Detailed Design of External Works (Sub & Superstructure - Boundary Wall) to IC, Employer & ER od 09-Jan-16 A 18-Jan-16 A | B Revise & resubn it Detauled Deslgn of External Works (Sub & Superstructure‘ Boundary WaII) tp IC, Employér &ER
DD411420 IC checks & certifies Detailed Civil Design of External Works (Sub & Superstructure - Boundary Wal) od 19-Jan-16 A 03-Feb-16A | | e R Enéél{s & En[f[éé 'Déialéd"c'n}lpé's]{;n of 'E'x'{ér}ia'l'vlb}k'sl @uBli§dpé}éifdcidfé"‘einijn&é}y\}\ieill)""l """ v
DD411440 Employer consents to Detailed Civil Design of External Works (Sub & Superstructure - Boundary Wall) od 26-Feb-16 A 0 Emplpye cpnsents to Deta|led Civil Des|gn of External \Norks ‘(Suh & Superslructure - Boundary Wall)
Architectural, Building Works & Finishes (ABWF) 41d 18-Sep-15A 06-Jun-16  103d
Building #1 (Waste Receiving, Pre-treatment & Admin. Building) 41d 18-Nov-15A 06-Jun-16  103d ! ! [ [ [ ! ! ! [ ! [ [ [ ! [ [ : o [ : : : [ [
A1d 18:Nov=15A 06-Jun:16 " 103d] . [ A SO S SO SO [ [ S SO SO [ [ IR : [ S S T S SO S SR SO SO SN [
DD120100 Prepare & submit Detailed Design of Bldg.#1 ABWF to IC, ER & Employer od 18-Nov-15A 04-Mar-16 A ;N Preparp & submlt Detalled De5|gn of Bldgl#l ABWF to lC ER & Employerl
DD120110 Prepare & submit Method of Construction for Bldg.#1 ABWF 25d 18-Apr-16 23-May-16 ~ 87d : : : : : : : : : : : : : : : : : ::I ‘Prepa(re & suhmn Method of Construcllon for Bldg.# #1 ABWF : : : : : : : : :
DD120115 IC checks & certifies Method of Construction of Bldg.#1 ABWF 14d 24-May-16 06-Jun-16 126d l:l IC t:hecks & cemﬂes Method of Colnstrucnon of Bldg #1 ABWF
DD120120 IC checks & comments on Detailed Design of Bldg.#1 ABWF od 05-Mar-16 A 29-Mar-16 A | ] checks & com‘ments ion Deta|led De3|gn of Bldg #1 ABWF
DD120140 Revise & resubmit Detailed Design of Bldg.#1 ABWF to IC, Employer & ER 22d 30-Mar-16 A 09-May-16 ~ 133d : : o : : : : : : : : : : : : -:l Rewse & resubmll Detalled Deslgn of Bldg #1 ABWF to C, Employer &ER ! : : : : : :
DD120160 IC checks & certiies Detailed Design of Bldg.#1 ABWF 7d 10-May-16 Y T BT | e A - lcf Vc}{éck’s'é{ &e’r’u'ne’s Bé{éilédpes]iqn ;,f'él{g' #i KEi\’A’/i:' I Y R
DD120180 Employer consents to Detailed Design of Bldg.#1 ABWF od 30-May-16 ~ 133d : : : : : 0: Employer qonsems to Detaﬂed DeS|gn of Bldg #1 ABWF : :
Building #2 (Composting & Maturation Building) 30d 18-Sep-15A 24-May-16 110d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
sod | aeSepdSA  zemayts mod| |0 b b bbb bbb bbb b b b e
DD121100 Prepare & submit Detailed Design of Bldg.#2 ABWF to IC, ER & Employer od 18-Sep-15A 05-Nov-15A : : : ; ; ; ; ; ; ; _ Prepare & subnit Deta|led DeS| n of Bldgl#2 ABWF to IC,ER& Employer‘ : : : : : : : : : : : : :
DD121110 Prepare & submit Method of Construction for Bldg.#2 ABWF 12d 18-Feb-16 A 04-May-16  96d| A 1""”'”ﬁﬁ"ﬁ@.@;ﬁ;@sa.&’n&h@’a Eif’éb'r{s'{rﬁc}ién'fb}"Blcié’#é)iewrﬁl ””” e
DD121115 IC checks & certiies Method of Construction of Bldg.#2 ABWF 14d 05-May-16 1BMay16 130d| f b0 b b bbb bbb bbb i |c chetks & l:ertmels Method of COnstrucuon of Bldg #2 Aewr
DD121120 IC checks & comments on Detailed Design of Bldg.#2 ABWF od 06-Nov-15A 29-Mar-16 A | I (] checks & comments on Delalled be5|gn‘ of Bldg #2 ABWF :
DD121140 Revise & resubmit Detailed Design of Bldg.#2 ABWF to IC, Employer & ER 16d 30-Mar-16 A 03-May-16  108d N =] Re\/|se & resubmlt Detalled DeS|gn of Bldg #2 ABWF o fic, Efmployer &4ER |
DD121160 IC checks & certifies Detailed Design of Bldg.#2 ABWF 7d 04-May-16 10-May-16 ~ 108d EI ICi checRs & certlfles Detalled De51gn of Bldg #2 ABWF
DD121180 Employer consents to Detailed Design of Bldg.#2 ABWF od 24-May-16  108d| e 0 Er{qbli‘a{e}'c'an's'e'ﬁ{s; i&bei&l@& 6éé[§.i Hf'eldé'éé}iewﬁl """ [
Building #3 (Auxiiary Buidings & Facilties) 41d 01-Dec-15A 06-dun-16  4ad| 1L b bbb bbb e
49 OLDecdSA | 0Bums L dad| i i b bbb b
DD122100 Prepare & submit Detailed Design of Bldg.#3 ABWF to IC, ER & Employer od 01-Dec-15A 04-Mar-16 A : : : : : : : : : : : : N Prepark & submit Detgiled Design of Bldgi#3 ABWF to'IC, ER & Employer: : : : : : : : : :
DD122110 Prepare & submit Method of Construction for Bldg.#3 ABWF 25d 18-Apr-16 23-May-16  37d i =
DD122115 IC checks & certifies Method of Construction of Bldg.#3 ABWF 14d 24-May-16 o6-Jun-16  s3d| i L n T CoUTT
DD122120 IC checks & comments on Detailed Design of Bldg.#3 ABWF od 05-Mar-16 A 29-Mar-16 A
DD122140 Revise & resubmit Detailed Design of Bidg.#3 ABWF to IC, Employer & ER 16d 30-Mar-16 A 03May16  eed| |04 4 b i b bbb Employer&ER | 1 111
DD122160 IC checks & certifies Detailed Design of Bldg.#3 ABWF 7d 04-May-16 10-May-16 66d : : : : : : : : : : : : : : : : : a |c1check‘s & ce‘rtifies 1Detai|éd Design of 1Bldg #3 ABWF : : : : : : : : : :
DD122180 Employer consents to Detailed Design of Bldg.#3 ABWF od 24-May-16 66d 0 Employer cdnsent$ to Detalled De5|gn of Bldg #3 ABWF:
Interior Fitting-out Works 41d 01-Dec-15A 06-Jun-16  272d : : : : : : : : : : : : : : : : : : B | | : : ' : :
ad  obecdSA  Osdunds 2720l oL n b A
ad | oDecaSA  Osdunts 2r2a| o bbb bbb bbb P N T T T R T
DD120200 Prepare & submit Detailed Interior Fitting-out Design to IC, ER & Employer od 01-Dec-15A 04-Mar-16 A NN Prepark & submlt Detauled lmenor meg out DeS|gnt
DD120210 Prepare & submit Method of Construction for Interior Fitting-out 25d 18-Apr-16 23-May-16  229d :I
DD120215 IC checks & certifies Method of Construction of Interior Fitting-out 14d 24-May-16 06-Jun-16  337d| | e |::||c 'c'h'éél(é ééé(df[éé 'M'eihl{d Hf'éb'n's'{rh'c"éﬁ'df' lﬁ{ér]é{'liuiﬁﬁg'bhi'i """ A
DD120220 IC checks & comments on Detailed Interior Fitting-out Design od 05-Mar-16 A 29-Mar-16 A - [« cnecks & comments:on Delailed lnterior: Fimng-out Design 1
DD120240 Revise & resubmit Detailed Fitting-out Design to IC, Employer & ER 22d 30-Mar-16 A 09-May-16 ~ 151d [ ] Rewse & resubmlt Detalled Frmng oul Des@n tm IC, Employpr &ER
DD120260 IC checks & certifies Detailed Interior Fitting-out Design 7d 10-May-16 16-May-16  151d : : o : : : : : : : : : : : : : i o |c checks & cemﬂes De1a|led Intenor meg qut Deslgn : : : : : : : : : :
DD120280 Employer consents to Detailed Interior Fitting-out Design od 30-May-16 ~ 151d 0 Employer consenls to Delalled lmenbr Flmng -out De5|gn
External Landscape Works and Building #2 Green Roof 85d 03-Aug-15A 29-Jul-16  183d
85d 03-Aug-15A T T T T S S S SO S S S S
85 03AuglSA TRV "] A A N N S SN S NS SN S S A A A U T N U R U VU T T T S S N S SO N SN
DD410200 Prepare & submit Detailed Design of Landscape and Building #2 Green Roof to EPD, LandsD, PlanD, ArchSD 12d 03-Aug-15A 04-May-16 ~ 153d : : : : : : : : ] Prepare & submlt Detalled Design or Landscape and Bwldmg #2 Green Roof to EPD, L‘andsD PlanD, ArchSD | :
DD410210 Prepare & submit Method of Construction for Landscape and Building #2 Green Roof 50d 05-May-16 15-Jul-16|  153d i — Prepare & submit Method of Construcuon for Landscape and Bu»ldlng #2 Gre¢n Roof |
DD410215 IC checks & certifies Method of Construction of Landscape and Building #2 Green Roof 14d 16-Jul-16 29-Jul-16 204d| o 77777 777777 o T T 777777 o 77777 O l:llCchecks&certlflesMethodofConstructlonofLandscape and Bulldlng #ZGreenRoof 777777 T o
DD410220 Submit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER od 10-Sep-15A 0 SLlhmﬂ Deta|led Des|gn of Landscape arld Building #Zl Greer\ Rooflto IC, Employer & ER
DD410240 IC checks & comments on Detailed Design of Landscape and Building #2 Green Roof od 11-Sep-15 A 22-Oct-15A | I C checks &‘ commems qn Detallec De5|gn Qf Landscape and Bmldmg #2 Green Roof !
DD410260 Revise & resubmit Detailed Design of Landscape and Building #2 Green Roof to IC, Employer & ER od 23-Oct-15A 09-Nov-15A - Rewse SL resudm|t Detailed lDe |gn of Landscape and Bu|ld|ng #2 Green Roof tp IC, E';mploy:er & El?
DD410280 IC checks & certifies Detailed Design of Landscape and Building #2 Green Roof od 10-Nov-15A 12-Nov-15A Pesign ofl Landscape and Bulldlng #2 Green Roof
DD410300 Employer consents to Detailed Design of Landscape and Building #2 Green Roof od 05-Apr-16 A : : : ‘ployer consems to ‘Detalled Deslgn of Landscape and Bwldlng #2 Green Roof : : :
DETAILED DESIGN SUBMISSION (DDS) - ELECTRICAL AND MECHANICAL o6d 18-Dec1aA Sl T R R § I § I A
HAZOP 0 zwarisa  zewarisa N I
od 23-Mar-15A 27-Mar-15A [ U N N N N A N NS N N N N S A N NN S R A N U AN A N NN N NN S N NN S S N N N
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18-Nov-15A

07-Aug-15A

od

Revise & resubmit Detailed Design of Waste Receiving, Storage & Feeding System to IC, Employer & ER

DE110550

24-Nov-15A

10-Sep-15A

od

IC checks & certifies Waste Receiving, Storage and Feeding System

DE110600

07-Dec-15A

od

Employer consents to Waste Receiving, Storage and Feeding System

DE110650

18-Jan-16 A

18-Jan-15A

od

Pre-Treatment System

18-Jan-16 A

18-Jan-16 A
03-Feb-15A

18-Jan-15A
18-Jan-15A
18-Jan-15A

od

od

od

Prepare & make Pre-treatment Equipment & Performance Submission to IC, ER & Employer

DE120200

27-Feb-15A

04-Feb-15A

od

IC checks & comments on Pre-Treatment Equipment

DE120250

04-Mar-15A

28-Feb-15A

od

Revise & resubmit Pre-Treatment Equipment IC, Employer & ER

DE120300

09-Mar-15A

05-Mar-15A

od

IC checks & certifies Pre-treatment Equipment

DE120350

25-Jun-15A

od

Employer consents to Pre-treatment Equipment

DE120400

11-Aug-15 A

02-Jun-15A

od

Prepare & submit Detailed Design of Pre-treatment System to IC, ER & Employer

DE120450

20-Aug-15A

12-Aug-15A

od

IC checks & comments on Detailed Design of Pre-Treatment System

DE120500

15-Sep-15A

21-Aug-15A

od

Revise & resubmit Detailed Design of Pre-Treatment System to IC, Employer & ER

DE120550

25-Sep-15A
18-Jan-16 A
21-Dec-15A
21-Dec-15A
21-Dec-15A
05-Mar-15A
09-Mar-15A
13-Mar-15A
09-Mar-15A
12-Oct-15A

24-Jul-15A

-15A

Mar

05-Sep-15A
07-Feb-15A
07-Feb-15A
07-Feb-15A
07-Feb-15A
06-Mar-15A
06-Mar-15A
18-May-15A

10

od
od
od
od
od
od
od
od
od
od
od

Prepare & make AD Equipment & Performance Submission to IC, ER & Employer
Prepare & submit Detailed Design of AD Treatment System to IC, ER & Employer

IC checks & certifies Detailed Design of Pre-treatment System
Employer consents to Detailed Design of Pre-treatment System

Revise & resubmit AD Equipment to IC, Employer & ER

IC checks & comments on AD Equipment
IC checks & certifies AD Equipment
Employer consents to AD Equipment

DE120650
DE130200
DE130250
DE130300
DE130350
DE130400
DE130450

DE120600
Anaerobic Digestion (AD) Treatment System

06-Aug-15A

25-Jul-15A

od

IC checks & comments on Detailed Design of AD treatment System

DE130500

24-Aug-15A

07-Aug-15A

od

Revise & resubmit Detailed Design of AD Treatment System to IC, Employer & ER

DE130550

04-Sep-15A

14-Aug-15 A

od

IC checks & certifies AD Treatment System

DE130600

21-Dec-15A

od

Employer consents to Detailed Design of AD Treatment System

DE130650

01-Mar-16 A

28-Jan-15A

od

Biogas Cleaning, Storage and Distribution System

01-Mar-16 A

28-Jan-15A
28-Jan-15A
28-Jan-15A

od

01-Mar-16 A

od

23-Feb-15A

od

Prepare & make Biogas Equipment & Performance Submission to IC, ER & Employer

DE140200

06-Mar-15A

24-Feb-15A

od

IC checks & comments on Biogas Cleaning & Storage Equipment

DE140250

13-Mar-15A

07-Mar-15A

od

Revise & resubmit Biogas Cleaning & Storage Equipment to IC, Employer & ER

DE140300

16-Mar-15A

14-Mar-15A

od

IC checks & certifies Biogas Cleaning & Storage Equipment

DE140350

01-Mar-16 A

od

Employer consents to Biogas Cleaning & Storage Equipment

DE140400

23-Oct-15A

02-Jun-15A

od

Prepare & submit Detailed Design of Biogas System to IC, ER & Employer

DE140450

20-Sep-15A 09-Nov-15A

od

IC checks & comments on Detailed Design of Biogas System

DE140500

10-Dec-15A

06-Oct-15A

od

Revise & resubmit Detailed Design of Biogas System to IC, Employer & ER

DE140550

15-Dec-15A

15-Oct-15A

od

IC checks & certifies Biogas Cleaning & Storage System

DE140600

07-Jan-16 A

od

Employer consents to Biogas Cleaning & Storage System

DE140650

15-Jan-15A 07-Dec-15A

od

Combined Heat Recovery and Power (CHP) Generation System

15-Jan-15A 07-Dec-15A

15-Jan-15A

od

07-Dec-15A

od
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[Activity ID

DE150250
DE150300
DE150350
DE150400
DE150450
DE150500
DE150550
DE150600
DE150650
DE180200

DE150200
Continuous Emission Monitoring System (CEMS)

DE180300
DE180350
DE180400
DE180450
DE180500
DE180550
DE180600
DE180650

DE180250
Digestate Dewatering System

DE163200

DE163250

DE163300

DE163350

DE163400

DE163450

DE163550

DE163600

DE163650

DE163700

Composting and Maturation System

DE160200

DE160250

DE160300

DE160350

DE160400

DE160450

DE160500

DE160550

DE160600

DE160650

Wastewater Treatment System (WWTS)

DE190200

DE190250

DE190300

DE190350

I Critical

& Milestone I Actual Work

0 Activity

*
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sue2 /4|2 rosroca

OSCAR Bioenergy Joint Venture

Contract Programme for the Design and

Con

struction Works (v2.1)

[Activity ID Activity Name Remaining Start Finish Total 015 2016 2017
Ruiation ot Nov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec IJan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec
DE190400 Employer consents to WWTS Equipment od 02-Jun-15A 0 Employer consents to WWTS Equlpmem |
DE190450 Prepare & submit Detailed Design of WWTS to IC, ER & Employer od 04-May-15A 27-Jul-15A _ Prepare & Submrt Detarled DeSrgn of WWTS to ICI, El & Empleyer
DE190500 IC checks & comments on Detailed Design of WWTS od 28-Jul-15A 14-Aug-15A - I¢ checks & comments on; Detalled Deslgn ofW T:S
DE190550 Revise & resubmit Detaied Design of WWTS to IC, Employer & ER od  15AugisA  osepisa | T T e evee & s etaied Dsin of WWTSo G, Epioye
DE190600 IC checks & certifies Wastewater Treatment System od 26-Aug-15A 11-Sep-15 A - IO‘ checks & certlfleSrWastewaterTreatmer t Sjystr-:-m3
DE190650 Employer consents to Wastewater Treatment System od 28-Oct-15A 0 Employer consents to Wastewater rreatment System
Centralized Air Pollution Control (CAPC) System od 18-Dec-14A 12-Oct-15A
0d  18Dec14A  120ctisA | | U NN TN AU S MU N S S U N SO S N I SO
od 18-Dec-14A 12-Oct-15A : : : : : : : : : : : !
DE170200 Prepare & make CAPC Equipment & Performance Submission to IC, ER & Employer od 18-Dec-14A 14-Jan-15A | . P‘repare & make CAPC Equlpmeht & Pérformance Submlsslon t IC, ER & Employer,
DE170250 IC checks & comments on CAPC System Equipment od 15-Jan-15A 27-Jan-15A - IC checks & corn(ments on CAPC System Equrpment
DE170300 Revise & resubmit CAPC System Equipment to IC, Employer & ER od 28-Jan-15A 03-Feb-15A - Re\i/lse &resubmn CAPC System Equlpmem to IC Em:ployer:& ER
DE170350 IC checks & certifies CAPC System Equipment od 04-Feb-15A 25-Feb-15A - IC crj)eck j&certmes CAPC System Equlpment
DE170400 Employer consents to CAPC System Equipment od FTRVAVET YV T e il consenis 'c';tac"s'y'saé;a'eat.,e.;nga """ N S NS R
DE170450 Prepare & Submit Detailed Design of CAPC System to IC, ER & Employer od 12-May-15A 05-Jun-15A - Prepare 13, Submlt Detalled Desrgn pf CAPC Syst‘em to‘IC ER & _mjployerj
DE170500 IC checks & comments on Detailed Design of CAPC System od 06-Jun-15A 23-Jun-15A ‘ ‘ ‘ ‘ ‘ ‘ ‘- | IC checks & cumments On Detarled Desrgn of CAPC Syste ‘ ‘
DE170550 Revise & resubmit Detailed Design of CAPC System to IC, Employer & ER od 24-Jun-15A 02-Jul-15A - Rewse & resubmrt Detarled Desrgn of CAPC System to IC) Employer &ER
DE170600 IC checks & certifies CAPC System od 03-Jul-15A 31-Jul-15A ecks ! & cert|f|es CAPC Stystem
DEL70650 Employer consents to CAPC System od 2octisa | N R S R N R ¥ e 'En;,;réy'é;;ane;ngrg ARG Systom| 1T
Electrical System and Accessories - Switchgear, LCP, Cable, Earthing, etc. 82d 09-Mar-15 A 26-Ju-16  363d A P A
High Voltage (HV) 82d 02-Jan-16 A 26-Jul-16  363d
82d 02-Jan-16 A 26-Jul-16  363d : :
DE200700 Prepare & make HV Elect. Equipment & Performance Submission to IC, ER & Employer od 02-Jan-16 A 27-Feb-16 A _ Prepare m:
DE200750 IC checks & comments on HV Electrical System Equipment od 29-Feb-16 A 23-Mar-16 A )
DE200800 Revise & resubmit HV Electrical System Equipment to IC, Employer & ER 16d 24-Mar-16 A 03-May-16 508d _:I Revise & resubmit HV Electrical System Equipment to IC Employer & ER | | |
DE200850 IC checks & certifies HV Electrical System Equipment 7d 04-May-16 10-May-16 508d EI ICichecks & cértiﬁes HV Electrical: Systeim Equ:ipment:
DE200900 Employer consents to HV Electrical System Equipment od 24-May-16 508d 0 Emplqyer cqnsents to HV Electrlcal System Equlpment
DE200950 Prepare & submit Detailed Design of HV Electrical System to IC, ER & Employer 37d 21-Apr-16 14-Jun-16 45d |:I Prepare & suhmlt Detarled Deslgn of HV Electrlcal System to IC, PR & émployjer
DE201100 iC checks & comments on Detaled Design of HV Electrical System 14d awnis  osdunis  ead| LTI T T T T[T B i hecks hicomiments o Delaed Besignof Y 'E're'ci;.'cgrgy;;é;n"i """ A B S
DE201150 Revise & resubmit Detailed Design of HV Electrical System to IC, Employer & ER 7d 29-Jun-16 05-Jul-16 64d tl Rewse & resubmlt Detarled Desrgn )cf HV Electrlcal System to IC, Ejmployer & ER
DE201200 IC checks & certifies HV Electrical System 7d 06-Jul-16 12-Jul-16 64d o IC checks & cemﬂes HV Electnca\ System
DE201250 Employer consents to HV Electrical System od 26-Jul-16 64d 0 Emp\pyer cpnsemjs to HV Elec'(jncal System
Low Volatage (LV) and Emergency Generator 70d 09-Mar-15A 12-Juk16  375d| b n b 777777 777777 777777 77777 77777 77777 777777 777777 77777 777777 77777 77777 777777 777777 k 777777 77777 77777 777777 77777 777777 777777 777777 777777 77777 77777 77777 777777 777777 777777
70d 09-Mar-15 A 12-Juk16  375d e o A oo o
DE200200 Prepare & make Elect. Equipment & Performance Submission to IC, ER & Employer 28d 09-Mar-15 A 26-May-16  344d | Prepare & rhake Elect Equlpment & I?erformance rSumeSSICIn toIC, ER & Employer !
DE200250 IC checks & comments on Electrical System Equipment 52d 01-Apr-15A 08-Jun-16 ~ 493d ; IC‘check‘s & co‘mments on électrrcal System Equrpment
DE200300 Revise & resubmit Electrical System Equipment to IC, Employer & ER 59d 16-Apr-15A 15-Jun-16 ~ 486d ReV|se & resubmlt Electrlcal Sysrem Equlpmeht to I(: Employer & ER
DE200350 IC checks & certifies Electrical System Equipment 66d 22-Apr-15A 22-Jun-16 ~ 465d ‘IC checks & cemﬂes Eleqtncal System Equlpmemi
DE200400 Employer consents to Electrical System Equipment od 06-Jul-16 ~ 465d h Emp\oyer consents to EIectnt;aI System Equrp ; '
DE200450 Prepare & submit Detailed Design of Electrical System to IC, ER & Employer 31d 02-May-15A 31-May-16 ~ 341d Prepare &submlt Detalled Desrgn of Electrlcal System to IC, PR & IEjmponéer
DE200500 IC checks & comments on Detailed Design of Electrical System 58d 13-May-15A 14-Jun-16 ~ 487d IC chec:ks & cnmments on:Detailed Design of :Electrical System
DE200550 Revise & resubmit Detailed Design of Electrical System to IC, Employer & ER 65d 10-Jul-15A 21-Jun-16  480d ;Rewse & resubmlt Detalle‘d Desrlgn of EIectrlrtaJ System td IC, Etnployéjr & EF:&
DE200600 IC checks & certifies Electrical System 72d 15-Jul-15A 28-Jun-16 75d e checks & certrfres Electncal System
DE200650 Employer consents to Electrical System od 12aukts 7sd| T B 7 ey consens o Eechica S S s s St s e
Instrumentation, Control and Monitoring System (SCADA/PLC) 96d 20-Mar-15A 11-Aug-16  349d
96d 20-Mar-15A 11-Aug-16  349d
96d 20-Mar-15A 11-Aug-16  349d
DE210200 Prepare & make SCADA/PLC Equipment & Performance Submission to IC, ER & Employer od 20-Mar-15A 22-Apr-15A
DE210250 IC checks & comments on SCADA/PLC Equipment od 23-Apr-15A 08-May-15A A 77777 777777 777777 777777 777777 77777 77777 77777 777777 777777 777777
DE210300 Revise & resubmit SCADA/PLC Equipment to IC, Employer & ER od 09-May-15A 13-May-15A [} Revrse & resubmlt SCADA/PLC Equlpment to lc EmHoyer}& ER
DE210350 IC checks & certifies SCADA/PLC Equipment od 14-May-15A 15-May-15A
DE210400 Employer consents to SCADA/PLC Equipment od 25-Jun-15A e?nt
DE210450 Prepare & submit Detailed Design of SCADA/PLC to IC, ER & Employer 52d 15-Jul-15A 30-Jun-16 320d ; ‘ ‘
DE210500 IC checks & comments on Detailed Design of SCADA/PLC System 88d 06-Oct-15 A 14-Jul16|  457d : """ """ """
DE210550 Revise & resubmit Detailed Design of SCADA/PLC System to IC, Employer & ER 95d 30-Oct-15A 21-Jul-16  450d
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Total

Float

Finish

Start

Remaining

Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

141d

15-Jun-16

20-Jan-16 A

41d

Feeding Centrifuge Pumps

PR120210

266d
266d

15-Sep-16
15-Sep-16
15-Sep-16

20-May-15 A

106d
106d
106d

10d

Biogas Cleaning, Storage and Distribution System

Biogas Cleaning and Storage System

20-May-15 A

20-May-15A

°
©
©
1

20-May-15A

Issue orders & receive shop drawings from Biogas suppliers

PR130100

47d

15-Aug-16

22-Jan-16 A

83d

Desulphurisation System

PR130120

84d

01-Aug-16

30-May-16*

44d

Condensate Pumps

PR130130

61d

01-Sep-16

27-Jun-16*

48d

Condensate Pots

PR130135

66d

15-Sep-16

16-Mar-16 A

106d

Biogas Storage Tank

PR130140

03-Jul-15A

104d
104d

Biogas Distribution System

268d

13-Sep-16
01-Aug-16

03-Jul-15A
04-Feb-16 A

77d

73d

Standby Gas Flaring Unit

PR140180

360d

04-May-16

03-Jul-15A

12d

Issue orders & receive shop drawings from Biogas suppliers

PR160100

57d

01-Aug-16

22-Jan-16 A

73d

Biogas Blowers

PR160120

01-Aug-16

04-Feb-16 A

73d

Biogas Cooling and Condensate Removal System

PR160140

140d

13-Sep-16

06-Jun-16*

70d

Carbon Filter

PR160160

01-Aug-16  358d

01-Aug-16

14-May-15 A

87d
87d
87d

Combined Heat Recovery and Power (CHP) Generation System
Combined Heat Recovery and Power (CHP) Generation System

358d

14-May-15 A

14-May-15A

14-May-15A

12d

Issue orders & receive shop drawings from CHP suppliers

PR140100

177d

02-Jul-16

15-Dec-15A

76d

Co Generator and Heat Exchanger

PR140120

23-Jan-16 A

18-Jan-16 A

od

FAT of Co-Generator and Heat Exchanger

PR140140

101d

01-Aug-16

14-Jan-16 A

73d

H2S Polishing /Active carbon

PR140150

319d|
310d
354d

04-Jul-16

13-Aug-15A
13-Aug-15A
13-Aug-15A

53d
53d
18d

Continuous Emission Monitoring System (CEMS)

04-Jul-16
12-May-16

Issue orders & receive shop drawings from CEMS suppliers

PR190100

109d

04-Jul-16

16-Dec-15A

53d

CEMS Equipment

PR190120

154d

27-Apr-16

26-Apr-16

2d

FAT of CEMS Equipment

PR190140

236d

31-Oct-16

20-May-15 A

136d
136d
136d

Digestate Dewatering System

General

31-Oct-16

20-May-15 A

236d

31-Oct-16

20-May-15A

367d

22-Apr-16

20-May-15A

5d

Issue orders & receive shop drawings from Digestate Dewatering suppliers

PR170110

158d

29-Jul-16

22-Jan-16 A

72d

Centrifuge

PR170165

99d

30-Sep-16

06-Jun-16*

82d

Centrate Tank

PR170170

30-Sep-16

20-Jun-16*

73d

Platform Centrifuge & Sieve Fine Plastic

PR170171

320d

30-May-16

05-Feb-16 A

30d

Bollfilter

PR170172

114d

30-Sep-16

-Jul-16%

04

64d

Sandfiter

PR170173

94d

04-Jul-16* 31-Oct-16

84d

Polymer Storage Tank

PR170174

216d

04-Jul-16* 27-Oct-16

82d

Centrate Discharge Pumps

PR170175

04-Jul-16* 31-Oct-16

84d

Polymer Feed Pumps

PR170176

102d

31-Oct-16

22-Jan-16 A

136d

Polymer Dosing System

PR170180

156d

18-Oct-16

20-Feb-16 A

127d

Sieve Fine Plastic

PR170210

147d

31-Oct-16

09-May-16*

122d

Anti-Foaming and Anti-Scalant Station

PR170230

30-Nov-15A 31-Oct-16  236d

136d
136d
136d

Composting System (Composting Tunnel, Maturation Area and Structurant Reception Area)

236d|
236d

31-Oct-16

30-Nov-15A
30-Nov-15A

General

31-Oct-16

363d

28-Apr-16

30-Nov-15A

9d

Issue orders & receive shop drawings from Composting suppliers

PR170100

141d

19-Sep-16

20-Feb-16 A

107d

Star Screen Unit

PR170115

18-Oct-16

May-16*

18

106d

Mixing Unit

PR170140

04-Jul-16* 27-Oct-16

82d

, Pump & Sump Pump

Leachate Treatment,

PR170190

231d

31-Oct-16

20-Jun-16*

93d

Compost Bagging Machine

PR170200

151d

03-Aug-16

18-May-16+*

54d

High Pressure Fans

PR170220

279d

29-Aug-16

08-Apr-16 A

93d

Heat Exchangers

PR170240

254d

04-Oct-16

20-May-16*

95d

Hot Water Circulation Pumps

PR170260

105d |

31-Oct-16

20-Jun-16*

93d

Tunnel Doors

PR170280

135d

30-Aug-16

23-Mar-16 A

94d

Tunnel Tiles

PR170300

187d

25-Jul-16* 18-Oct-16

60d

Wheel Loader

PR170320

I Critical

& Milestone I Actual Work

0 Activity

*

Project: OWTF1_v2.1

Ref.:WS-OSC-00-0-TM-0001G, Date: 20-May-2016
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Environmental Protection Department

of the HKSAR
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

NovIDec I Jan IFeb I Mar IApr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug ISep I Oct INovIDec IJan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INovIDec

Total
Float

Finish

Start

Remaining
Duration

Environmental Protection Department

of the HKSAR

Activity Name

62d

12-Jul-16 16-Jul-16

5d

FAT of 11kV / 380V Transformers, Earthing Transformer

PR230270

[Activity ID

01-Aug-16
01-Aug-16
28-May-16

17-Nov-15A
17-Nov-15A
17-Nov-15A

87d
87d
34d

Main HV Switch Board (11kV)

59d
54d

Issue orders & receive shop drawings from HV Switch Board supplier

PR230300

59d

01-Aug-16

21-Mar-16 A

87d

HV Switch Board, switchgear and Instrumentation

PR230320

62d

22-Jul-16

18-Jul-16

5d

FAT of HV Switch Board

PR230340

289d
289d

15-Aug-16
15-Aug-16

23-Nov-15A

83d
83d
33d

Main LV Switch Board

23-Nov-15A
23-Nov-15A

339d

02-Jun-16

Issue orders & receive shop drawings from LV Switch Board suppliers

PR230130

57d

15-Aug-16

16-May-16

64d

Main LV Switch Board, switchgear and Instrumentation

PR230140

68d

18-Jul-16 22-Jul-16

5d

FAT of Main LV Switch Board

PR230160

248d
248d
248d

01-Mar-15A 13-Oct-16

124d
124d
124d

SCADA /PLC System

13-Oct-16

01-Mar-15A

General

13-Oct-16

01-Mar-15A

364d

27-Apr-16

01-Mar-15A

8d

Issue orders & receive shop drawings from SCADA/PLC suppliers

PR240100

64d

25-Aug-16

28-Apr-16*

83d

SCADA/PLC System and component

PR240120

64d |

13-Oct-16

19-Jul-16

61d

FAT of SCADA/PLC System

PR240140

240d

25-Oct-16

17-Aug-15 A
17-Aug-15 A

17-Aug-15A

132d
132d
132d

Building Services Equipment (Including Lift & Renewable Energy System)

240d

25-Oct-16

General

240d

25-Oct-16

363d

28-Apr-16

17-Aug-15 A

9d

Issue orders & receive shop drawings from BS suppliers

PR250100

60d |

21-Jun-16 18-Oct-16

83d

Firemen and Disable Lift

PR250120

55d

18-Jul-16* 25-Oct-16

70d

Verticle Lift Platform

PR250130

75d

23-Aug-16

28-Jun-16*

40d

Absorption Chiller

PR250140

58d

21-Oct-16

28-Jun-16*

81d

Electrical Chiller

PR250160

58d

21-Oct-16

28-Jun-16*

81d

Cooling Tower

PR250170

82d|

09-Aug-16

30-May-16*

50d

Airduct and Accessories (option: by S/C)

PR250175

75d

18-Aug-16

28-Jun-16*

37d

Chilled Water Circulation Pumps

PR250180

59d

09-Sep-16

28-Jun-16*

53d

Fan coil and air handling units

PR250200

52d

25-Jul-16

13-Jun-16

30d

Fire Services System Equipment (by S/C)

PR250210

98d

15-Jul-16

29-Apr-16*

53d

Plumbing and Drainage System Equipment

PR250220

13-Jun-16

55d

ELV System Equipment

PR250230

85d
85d
85d
8

06-Sep-16
06-Sep-16
06-Sep-16

06

30-May-16
30-May-16
30-May-16
30-Jun-16*

70d
70d
70d
48d

Process Utilities (Compressed Air, Process Water, Process Clean Water)

General

5d

Sep-16

Compressed Air System

PR260100

69d

05-Sep-16

24-Jun-16*

51d

Process Water System

PR260120

68d

06-Sep-16

30-May-16*

70d

Process Clean Water System

PR260140

99d
99d
99d
99d

21-Sep-16
21-Sep-16
21-Sep-16
21-Sep-16

22-Jun-16
22-Jun-16

64d
64d
64d
64d

Hot Water System
Hot Water System

22-Jun-16
22-Jun-16

Electric Water Heater

PR140160

70d

21-Sep-16

22-Jun-16

64d

Hot Water Circulation Pumps

PR140200

98d

21-Sep-16

22-Jun-16

64d

Insulation and Cladding

PR140220

98d

21-Sep-16

22-Jun-16

64d

Break Tank

PR140240

70d

21-Sep-16

22-Jun-16

64d

Magnetic Filter

PR140260

70d

21-Sep-16

22-Jun-16

64d

Softener

PR140280

17d

26-May-17

30-Mar-15A

328d

CIVIL AND STRUCTURAL WORKS

10-Apr-15A

30-Mar-15A

od

General

10-Apr-15A

30-Mar-15A

od

10-Apr-15A

30-Mar-15A

od

10-Apr-15A

30-Mar-15A

od

Permission / Comments from WSD before Commencement of works

CC100010

95d
96d
96d

26-May-17

08-Aug-15A
02-Sep-15A

328d
12d
12d

Waste Receiving, Pre-treatment & Administration Building #1 (Zone #1)

Substructure at Grid 6-15/H-K.5 - Part A (Adm. Building)

30-Apr-16

30-Apr-16
12-Dec-15A

02-Sep-15A

02-Sep-15A

od

Excavation by Open Cut (Grid 6-15 / H-K.5 - Part A)

CC100100

30-Jan-16 A

11-Jan-16 A

od

Installation of Earthing (Grid 6-15 / H-K.5 - Part A)

CC100110

43d

30-Apr-16

01-Feb-16 A

12d

Installation of Ground Beams and Slabs (Grid 6-15 / H-K.5 - PartA)

CC100120

96d

18-Apr-16 30-Apr-16

12d

Wall & Slab to +6.95mPD (Grid 6-15/ H-K.5 - Part A)

CC100125

27-Feb-16 A

30-Nov-15A

od

Substructure at Grid 6-10/L-Q - Part B (WWTP)
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*
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Environmental Protection Department

of the HKSAR
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

Environmental Protection Department

of the HKSAR
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Organic Waste Treatment Facilities Phase 1
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Activity Name

92d

20-May-16

06-May-16

12d

Erect Bamboo Working Platform for Internal Finishing Works

CC103340

[Activity ID

91d

25-May-16 07-Jul-16

36d

Internal Finishing Works

CC103360

186d

03-Jun-16

21-May-16

12d

Erect Bamboo Working Platform for External Finishing Works

CC103380

186d

26-Jul-16

04-Jun-16

43d

External Finishing Works

CC103400

, 8
e

08-Sep-16

25-May-16

90d

ABWF Work

CC103420

110d

04-Jan-17

09-Sep-16

95d

Remaining ABWF Work

CC103440

107d

03-Feb-17

31-Oct-16

77d

Green Roof and Planting Preparation Works

CC103480

107d

04-Feb-17 06-Mar-17

26d

Green Roof and Planting Works

CC103500

107d

06-Apr-17

07-Mar-17

26d

Green Roof Landscape Softworks

CC103520

12-May-17

07-Apr-17

26d

Snagging on Zone #2 ABWF works

CC103600

91d
91d

23-May-16
23-May-16

23-May-16

od

Handover of Works to E&M

od

Handover to E&M Works (Zone #2.1 - Composting Building)

CC103460

55d

30-Nov-16
30-Nov-16
23-Sep-16

23-Jun-16

134d
134d

Link Bridge (Zone #2.2)

23-Jun-16
23-Jun-16*

55d|

78d

Fabricate & deliver Structural Steelwork

CC104100

17-Sep-16

03-Sep-16

12d

Installation of Bearing Support for Link Bridge at Bldg 1 & 2

CC104120

57d

24-Sep-16 17-Oct-16

18d

Erect Steelwork for Link Bridge

CC104140

55d
55d|
55d

30-Nov-16
30-Nov-16
30-Nov-16

20-Oct-16
30-Nov-16

36d
od
od

Handover to E&M Works at Link Bridge (Zone #2.2 - Link Bridge)

ABWF Works at Link Bridge

Handover of Works to E&M

CC104160
CC104180

155d

06-Apr-17
19-Aug-16
19-Aug-16

04-May-15 A

290d
103d
103d

Aucxiliary Buildings & Facilities (Zone #3)
Energy Centre (Building # 3/Zone #3.1)

24-Mar-16 A

24-Mar-16 A

od

20-Apr-16

24-Mar-16 A

3d

Excavation for Bldg #3.1 & Cogen Units

CC105100

21-Apr-16 31-May-16

33d

Raft Foundations

CC105120

16-Jun-16

01-Jun-16

13d

Foul Drainage Connections

CC105140

od

23-Jun-16

08-Jun-16

13d

Slab at G/F Bldg #3

CC105160

30-Jun-16

24-Jun-16

6d

Walls & Columns G/F to 1/F

CC105180

11-Jul-16

02-Jul-16

8d

Slab at 1/F

CC105200

12-Jul-16 20-Jul-16

8d

Walls & Columns 1/F to R/IF

CC105220

29-Jul-16

21-Jul-16

8d

R/F Slab & Beams

CC105240

05-Aug-16

30-Jul-16

6d

Parapet Walls

CC105260

18-Jul-16

02-Jul-16

14d

Backfilling Works

CC105280

od

06-Aug-16

19-Jul-16

17d

Concrete Plinths / Walls / Trenches / Raised Floor

CC105300

19-Aug-16

30-Jul-16

18d

ABWF Works

CC105320

19-Aug-16

19-Aug-16

od

Handover of Works to E&M

19-Aug-16

od

Handover to E&M Works (Bldg #3/Zone #3.1 - Energy Centre)

CC105340

404d

06-Jun-16
29-Oct-15A

04-May-15 A

41d

Anaerobic Digestion Tanks (Zone #3.2)

04-May-15 A

od

02-Jun-15A

04-May-15 A

od

Mobilization and Pre-drilling for AD Tank Socketed Steel-H Piles (16 Nos.)

CC106050

17-Aug-15A

21-May-15 A

od

Installation of Pre-bored Socketed Steel-H Piles (64 Nos.)

CC106100

05-Sep-15A

31-Aug-15A

od

Proof Driling

CC106120

28-Aug-15A

18-Aug-15A

od

Pile Load Test

CC106140

29-Oct-15A

07-Sep-15A

od

Excavation

CC106160

22-Dec-15A

12-Oct-15A

od

Installation of AD r.c. Pile Cap

CC106180

24-Nov-15A

12-Oct-15A

od

AD Pump Room 1

30-Nov-15A

19-Oct-15A

od

AD Tank 1

CC106200

10-Dec-15A

26-Oct-15A

od

AD Tank 2

CC106220

15A

22-Dec-

07-Nov-15A

od

AD Tank 3

CC106240

204d |

06-Jun-16
03-Feb-16 A

07-Dec-15A

41d

General

23-Dec-15A

od

Backfilling to pile cap

CC106260

18-Feb-16 A

06-Jan-16 A

od

AD Pump Room 1

CC106280

24-Mar-16 A

19-Feb-16 A

od

AD plinths

CC106300

382d

-Jun-16

06-

May-16

17-

18d

ABWF for Pump Buildings

CC106320

424d|

12-May-16

18-Apr-16

21d

Foul Drain Connection

CC106340

06-Jan-16 A

07-Dec-15A

od

Boundary Wall (Wall Stem)

CC106360

I Critical

& Milestone I Actual Work

0 Activity

*

Project: OWTF1_v2.1

Ref.:WS-OSC-00-0-TM-0001G, Date: 20-May-2016
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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M.S. for Instal

IC Certifies

Total
Float

Finish

Start

Remaining
Duration

Environmental Protection Department

of the HKSAR

Activity Name

31d

19-Apr-17

23-Mar-17

17d

F.S. Approval Certificate

SW251200

[Activity ID

20-Feb-17
20-Feb-17
20-Feb-17
20-Jun-16*

20-Jun-16
20-Jun-16
20-Jun-16

200d
200d
200d

Plumbing - WSD

39d
39d
203d

od

Submit Form WWO046 Part | & II- Application for Installation (FS Water Supply)

SW251980

203d

18-Jul-16

21-Jun-16

28d

Obtain Form WWO 46 Part Ill from WSD (FS Water Supply)

SW251985

o
=
n
=1

01-Nov-16

03-Sep-16

60d

WSD Connection to Water Meter Cabinet

SW251990

33d

15-Dec-16

od

Submit Form WWO046 Part IV - Request for Inspection (FS Water Supply)

SW252000

33d

18-Jan-17

16-Dec-16

21d

WSD inspection and reinspection (FS Water Supply)

SW252020

33d

20-Feb-17

19-Jan-17

21d

Form WW046 Part V (FS Water Supply)

SW252040

169d
169d

25-Jul-16*

26-Jul-16

od
28d

Submit Form WWO046 Part | & II- Application for Installation (Fresh Water Supply)

Obtain Form WWO 46 Part Ill from WSD (Fesh Water Supply)

SW252050
SW252060

31d

02-Dec-16

od

Submit Form WWO046 Part IV - Request for Inspection (Fresh Water Supply)

SW252100

31d

05-Jan-17

05-Dec-16

21d

WSD inspection and reinspection (Fresh Water Supply)

SW252120

31d

07-Feb-17

06-Jan-17

21d

Form WWO046 Part V (Fresh Water Supply)

SW252140

250d

01-Dec-16
01-Dec-16
01-Dec-16
01-Dec-16

03-Oct-16

60d
60d
60d
60d

Drainage - DSD

250d

03-Oct-16

250d

03-Oct-16

250d

03-Oct-16

Connection by DSD to Terminal Foulwater M/H

SW254100

103d

01-Dec-16
01-Dec-16
01-Dec-16

18-Oct-16

39d
39d
39d

Telecommunication

18-Oct-16

103d|

103d

18-Oct-16

85d

24-Oct-16

18-Oct-16

5d

Handover plant room and cable duct to Telecom Company

SW253100

85d

01-Dec-16

25-Oct-16

28d

Telecom. Company to install cable and Equipment

SW253120

129d

01-Dec-16

10-Nov-16

22d

PCCW Connection

SW253130

79d
79d
79d
134d

05-Jan-17
05-Jan-17
05-Jan-17
17-Oct-16

19-Mar-15A

75d
75d
75d
20d

Others

19-Mar-15A

19-Mar-15A

19-Sep-16

Registration of Pressure Vessels

SW260100

47d

22-Nov-16

26-Oct-16

20d

Approval for installation of furnaces, ovens or chimneys

SW260120

29-Apr-15A

19-Mar-15A

od

Chemical Waste Producer Registration (Site)

SW260160

05-Jan-17

06-Dec-16

20d

Chemical Waste Producer Registration (Plant)

SW260162

31d

05-Jan-17

06-Dec-16

20d

Storage Approval for Chemicals (Control of Chemicals Regulation)

SW260170

191d

03-Oct-16

08-Aug-15A

169d

METHOD STATEMENT (M.S.) OF E & M INSTALLATION WORKS (INCL. RE-SUBMISSIONS)

202d

03-Aug-16
03-Aug-16

08-Aug-15A
08-Aug-15A
08-Aug-15A

95d
95d
95d

Electrical & Control Systems

202d|_

100d

18-Jun-16*

od

Submit M.S. for Installation of HV Swtichboard, HV/LV Transformer and Earthing Transformer

MS601100

100d

03-Aug-16

19-Jun-16

46d

IC Certifies M.S. for Installation of HV Swtichboard, HV/LV Transformer and Earthing Transformer

MS601200

93d

18-Jun-16

od

Submit M.S. for Installation of LV Switchboard and MCC

MS601400

93d

03-Aug-16

19-Jun-16

46d

IC Certifies M.S. for Installation of LV Switchboard and MCC

MS601500

191d

18-Jun-16*

od

Submit M.S. for Supply and Installation of Emergency Genset

MS602000

191d

03-Aug-16

19-Jun-16

46d

IC Certifies M.S. for Installation of Emergency Genset

MS602100

204d

14-May-16

od

Submit M.S. for Installation of Lightning Protection System

MS602300

204d

29-Jun-16

15-May-16

46d

IC Certifies M.S. for Installation of Lightning Protection System

MS602400

98d

30-Apr-16*

od

Submit M.S. for Installation of Cable

MS602600

15-Jun-16

01-May-16

46d

IC Certifies M.S. for Installation of Cable

MS602700

104d

18-Jun-16*

od

Submit M.S. for Installation of Control system (SCADA Panel/LCP)

MS603200

104d

03-Aug-16

19-Jun-16

46d

IC Certifies M.S. for Installation of Control system (SCADA Panel/LCP)

MS603300

202d

18-Jun-16

od

Submit M.S. for Installation of ELV System

MS603500

202d

03-Aug-16

19-Jun-16

46d

IC Certifies M.S. for Installation of ELV System

MS603600

202d

18-Jun-16*

od

Submit M.S. for Termination of Fiber Optic Cable

MS603800

202d

03-Aug-16

19-Jun-16

46d

IC Certifies M.S. for Termination of Fiber Optic Cable

MS603900

08-Aug-15A

od

Submit M.S. for Installation of underground Earthing grid

MS604400

24-Aug-15A

10-Aug-15 A

od

IC Certifies M.S. for Installation of underground Earthing grid

MS604500

169d

18-Jun-16*

od

Submit M.S. for Installation of Earthing System

MS604700

19-Jun-16

46d

IC Certifies M.S. for Installation of Earthing System

MS604800

I Critical

& Milestone I Actual Work

0 Activity

*

Project: OWTF1_v2.1
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Environmental Protection Department
of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

SueaﬁTﬁ]L RosRoca Contract Programme for Fhe Design and

OSCAR Bioenergy Joint Venture Construction Works (V2.l)

[Activity ID Activity Name Remaining Start Finish| — Total 015 2016 2017
Ruiation ot Nov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug I Sep I Oct INov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec IJan IFebI Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec
MS619200 Submit M.S. for Installation of Instrument od 18-Jun-16*  104d * Submlt M.S. fur Installatlon of Instrumem
MS619300 IC Certifies M.S. for Installation of Instrument 46d 19-Jun-16 03-Aug-16  104d I:I IC Cenmas M.S. for In$tal|at|dn of Ir1jstru e
Mechanical and Piping 1694 02-Feb16A ISF-rerIrro7] I N S U N N N I N A S TR SO NN N S U O
TIN5 T M) T S N T N ST T ST SO O O O U U O S OO MU N DO S
teed [ozFebieA [II0sOetts end| | 0 0 0 b b b0 bbb e b b b b b b
MS611100 Submit M.S. for Installation of Anaerobic Digestion Tanks No. 1, 2, 3 and Suspension Buffer Tank od 02-Feb-16 A 0 SUQmit M.$ for Installanon of‘ Anaeroblc Dlgesti()n Tanks No 11,2, 3 and Suspenslon Buffer 'l"ank
MS611200 IC Certifies M.S. for Install. of AD Tanks No. 1, 2, 3 and Suspension Buffer Tank od 03-Feb-16 A 23-Mar-16 A — iIC vertmes M S. for Ins‘aII of AD Tanks No.! 1 2, 3 and Suspensmn Buffer Tank
MS611400 Submit M.S. for Installation of Biogas Storage Tank od 31-May-16*  136d 0 Subrnlt M. S for Installatlon of Blogas Storage Tank
MS611500 IC Certifies M.S. for Installation of Biogas Storage Tank 46d 01-Jun-16 16-Jul-16  136d I:I IC Cerﬂfles M‘ S. for ‘Installatlon of Blogas Stor‘age Tajnk
MS611700 Submit M.S. for Installation of Grab Crane od 31-May-16*  78d| e A e
MS611800 IC Certifies M.S. for Installation of Grab Crane 46d 01-Jun-16 16-Jul-16 78d IZI IC Certmes M‘ S. for ‘Installatlon of Grab‘Crane:
MS612000 Submit M.S. for Installation of Weighbridge od 08-Aug-16* 62d ‘0 Submn M S. for Installanun of Welghbndge
MS612100 IC Certifies M.S. for Installation of Weighbridge 46d 09-Aug-16 23-Sep-16 62d I:I :IC Cemfles M S. fqr Inslallatlon of Wajlghbn(ige
MS612300 Submit M.S. for Installation of Vehicle Washing System od 27-Jun-16* 113d 0 Sulet M. S. for Installanbn of Vehlcle‘Washing SyStem
MS612400  IC Certfies MS. for nstalion of Vehicle Washing System 460 TN TACTIN ¥ P T ECE ] s S rﬁj'ia'c'e';ﬁﬁe';mg'f'o}'ms'falgﬁaasfve'h'.eie'wa';'h;n'ga'y's@;.a‘ """ A
MS612600 Submit M.S. for Installation of Biogas Cleaning, Storage and Distribution System (exclude Biogas Storage Tank) od 09-Jun-16* 78d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘0 S\jbmlt M S. for‘ Installatlon df Blogas Cleanlng Sturage and Dlstnbuuon SysteM (excl(‘Jde Bl(j)gas Sjtorage: Tank)3
MS612700 IC Certifies M.S. for Installation of Biogas Cleaning, Storage and Distribution System (exclude Biogas Storage Tank) 46d 10-Jun-16 25-Jul-16 78d I:I IC Cemﬂes ‘M S. for Installa'uon of Blogas Cleamng Slorage and Dlstnbutlon System (exv%:lude Biogas ! ‘Stora
MS612750 Submit M.S. for Installation of Pipe Racks and Supports od 24-Jun-16* 83d 0 Subm‘lt M.S. for Installatlcln of Plpe Racks arld Supports
MS612800 IC Certifies M.S. for Installation of Pipe Racks and Supports 46d 25-Jun-16 09-Aug-16 83d IZI IC Cenlfies M. S for Installatﬁun of Plpe R’acks %lnd Sujpportsj
MS612900 Submit M.S. for Installation of Pre-treatment System od 27-Jun-16*  8ad| e "3"'""3""i"shiirh]{?viéfiéfiﬁ’siéhé{.g{n'6}]5r'é'{r'e§&ﬁéh{s§é{érﬁ""i """ e
MS613000 IC Certifies M.S. for Installation of Pre-treatment System 46d 28-Jun-16 12-Aug-16 84d I:I IC Certmes M. S for Installamon of Pre-| meatme‘m Sysjlem
MS613120 Submit M.S. for Installation of Dewatering and Composting System od 18-Jul-16*  156d * jsubmn‘M S. for Installatlun of Dewatenng and Compostlng; Sysu;m
MS613140 IC Certifies M.S. for Installation of Dewatering and Composting System 46d 19-Jul-16 02-Sep-16 156d E IC Cemfles M.S. for Inslallathn of Dewalerlng and Compostlng System
MS613200 Submit M.S. for Installation of CAPCS equipment (Part 1 - Wet Scrubbers and Ventri Scrubbers area) od 28-Apr-16 85d ! ! 0 Submn M. S for Inslallation of CAPCS equlpment (Pan 1‘ Weﬁ Scrubbers and Vehtn Scrubbers area) !
MS613300 IC Certifies M.S. for Installation of CAPCS equipment (Part 1 - Wet Scrubbers and Ventri Scrubbers area) 46d 29-Apr-16 13-Jun-16 gsd| | 777777 77777 777777 777777 777777 777777 777777 777777 77777 777777 ‘:‘,:IICCemfles ™ ; forrrlhrsrlrarllrarnrdﬁ ofCAPOSeqLupmem(PartlWetScrubbers andVentnScrubbers éfég\ 77777 777777
MS613400 Submit M.S. for Install. of CAPCS eq. (Part 2 - Chemical scrubbers, activated carbon filters & air extraction fans) od 10-Jun-16* 92d | 0 Submn M S. for‘ Install of CAPCS eq (Pan 2- Chermt:al scrubbers acnvated Carbon filters & air extracubn fang)
MS613500 IC Certifies M.S. for Install. of CAPCS eq. (Part 2 - Chemical scrubbers, activated carbon filters & air extract. fans) 46d 11-Jun-16 26-Jul-16 92d I:I IC Cenmes M S. fmr Install of CAPCS eq (Pan 2 Chel?nlcal scrubbers actlvated carbon flhers & air: extrac
MS614700 Submit M.S. for Installation of Pipeline od 21-Jul-16* 87d * ‘Submlt M.S. for Installanon of Plpellne :
MS614800 IC Certifies M.S. for Installation of Pipeline 46d 22-Jul-16 05-Sep-16 87d IZI IC Cerufle!s M. S\ for In!stallaubn of F‘Plpelln%
MS615000 Submit M.S. for Installation of Pumpset and Rotating Equipment od 18-Jun-16* sad| : : : : : : : : : : : : : : : of :
MS615100 IC Certifies M.S. for Installation of Pumpset and Rotating Equipment 46d 19-Jun-16 03-Aug-16 82d I:I IC Cenmes M.S. for Installatlc;n of Pjumpsét and }?olamng Equjipmen
MS616500 Submit M.S. for Installation of Mechanical Support and Structure od 02-Jul-16*  148d 0 Submlt M. S for Installatlon of Mechanlcal éuppo;t and Strucnilre
MS616600 IC Certifies M.S. for Installation of Mechanical Support and Structure 46d 03-Jul-16 17-Aug-16  148d I:I IC Certlfles M‘ S. fur‘ Installatlon Q‘f Mechanlcal Supp;)rt ani
MS617100 Submit M.S. for Installation of FRP Ducting od 20-May-16*  148d * jSubmltj M.S. fjor Installatloh of FRP Dudtlng ‘ ‘
MS617200  IC Certfies MS. for Instalion of FRP Ducting 460 21-May-16 T V] "3”":-ﬁ'15féé;{.f'.;m's"fo'finx,;;ana'{.an'aﬁéﬁbqei.'n'g'j """"""""""""""""""""""""""""""""""""
MS618000 Submit M.S. for Installation of CHP, Heat Recovery system and electrical boiler od 18-Jun-16*  146d * Submlt‘M S. fnr Installauon of CHP Heat Recovery jsyste
MS618100 IC Certifies M.S. for Installation of CHP, Heat Recovery system and electrical boiler 46d 19-Jun-16 03-Aug-16 146d E IC Certrfles M.S. for Installatlon of OHP H;eat Rex covery system and\ elecmcal boller
MS618300 Submit M.S. for Installation of CEMS od 18-Jun-16*  252d * Submn M.S. for Inst:allatlon ofCEMS
MS618400 IC Certifies M.S. for Installation of CEMS 46d 19-Jun-16 03-Aug-16 252d IZI IC C:ernflas M.S. for In$tal|at|<;n of dEMS
MS618520 Submit M.S. for Installation of CHP & ASP Stack od 18-Jun-16*  136d| e e p T e O e P "f"""}";é{dsr}h{ M.S. }b}]héiéi|éi|8ﬁ b'f'é}]b'é'/ié'ﬁs'{e{p'km? """""""""""""""""""""""""""""""""""""
MS618540 IC Certifies M.S. for Installation of CHP & ASP Stack 46d 19-Jun-16 03-Aug-16  136d [ oo 3 Lo 3 o 3 |:| Ic Cenmes M.S ffor Installanon of QHP &A
MS618600 Submit M.S. for Installation of Ammonia Stripping Plant od 12-Apr-16 A ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ * Siubmlt M S. for Installatlon ofAmmonla Strlpplr;g Plan‘t ‘ ‘
MS618700 IC Certifies M.S. for Installation of Ammonia Stripping Plant 41d 13-Apr-16 A 28-May-16 108d l:l IC Certlfles M.S. fur Installauon: ofAmmuma Strlpp;ng Plélxnt
MS618900 Submit M.S. for Installation of Lifting Appliance od 15-Aug-16*  136d : 0 Submlt ‘M S. fdr Instélllatlon of lehg Appllanc
MS619000 IC Certifies M.S. for Installation of Lifting Appliance 26d 16-Aug-16 30-Sep-16  136d| """ """ ””” """ ””” ””” ””” ””” """ ””” ””” imlf;fl:'ié’(':'e'r}[f[e's;’M"s"‘fb}rlh's}é’lléﬁd‘ri’of ‘ |
MS619500 Submit M.S. for Installation of Tank od 11-Jul-16*  131d * SL?meit M S. fojr Installation of Tankj
MS619600 IC Certifies M.S. for Installation of Tank 46d 12-Jul-16 26-Aug-16 131d I::I Cénmes \M S. for Inste‘lllatloni of Ta|‘1k
MS619800 Submit M.S. for Labeling of Equipment, Valve and Instrument od 18-Aug-16* 108d * ‘Submn:j M.S. for Labelmg 01‘ Equlpmem” Valve‘and In‘strum:em
MS619900 IC Certifies M.S. for Labeling of Equipment, Valve and Instrument 46d 19-Aug-16 03-Oct-16 108d IZI IC Certlflels M.S.i for Labellng of Eqmpmem Valvé and Instr
MS620100 Submit M.S. for Installation of Ties od arawnae aasa| | LT "j"""j"'"o""sut;r?{.{M"s"%ar'iﬁéiéhéi.an'ai'r’ie's'”j """ U
MS620200 IC Certifies M.S. for Installation of Tiles 46d 28-Jun-16 12-Aug-16  213d i [EEEEE G Certiies M.5. for Installa&ion of Ties
Buiding Services w0 sowapds  wesets doad L bbb b
w000 sowepts  esepts doea | L i o4 0o ioobob o )b b b
Project: OWTF1_v2.1 0 Activity I Critical Page 29 of 37 print: 20-May-16 16:59
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Contract Programme for the Design and

Construction Works (v2.1)

2017

TTTTTTTTTTTmTmooomooeooee PR TTTTTTT Ty ,‘.m::
5 E
|8 12
B £ .
= R
'3 2
B )
B > -
= [ =
'S '8
e (=) B
TS g
= =
e 12
“““““““ L
o T =]
£ g 15
£ :
“““““ S s e
5 5 5 =
- - 1 Q
-t =3
O I - N1 e
T 3

it M.S. for Install

[ (C Certifies M
] Run

E b B <

2 g & © | = ! =
s 8 Fi e z fooe &8
785 g S g Yo M 2

2 9 5 5 £ 5 ¥ B g ! & o
g.% ¢ 2.2 =~ 8 g B =N,
5 ETEUEETS S S US,TSETE

v £ 5 02 5 2 2 2 © 2
-2 -5-5--L-5-E--£-5--F--D.._
< o 2 c 3 o < Q B ' ® 5 @

T 2T 8 & !> & O O & = ¢ £

2. 5.5 5.8 6 e .2 2 5.3
Ollnlls“‘m‘la‘lllc‘l TV TTTeTTETTE Y

5 5 £ PR =] s 1O o)

c = 2 g ¢ £ 15 2
e k| e SRR B | B e

s 3 ; & 2 8

m £ ”_H_ e 5 2
“““““ . S

TR ST

ib

S = SR

et Mixer

uffer Tank J

Suspension B

re-treatment

P

D

Grit Tra|

Sand

Installation of

n

onveyor

f Belt C:

stallation o

Iny

Crushér Area)

©of Moriorail (¢
e bre

i

-treatment Syst

015

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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Environmental Protection Department

of the HKSAR
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Activity Name

[Activity ID

Float

Duration

148d

28-Sep-16

17-Sep-16

10d

Installation of Skip Rail Guide

EM100782

48d

01-Feb-17

10-Dec-16

40d

Installation of Platforms (Pre-treatment Area)

EM100784

206d

28-Nov-16

17-Sep-16

60d

Cable Tray Laying Work

EM100800

206d

28-Nov-16

31-Oct-16

25d

Local Control Panel / Switch

EM100810

206d

04-Feb-17

21-Nov-16

60d

Cabling Works

EM100850

34d

17-Feb-17

28-Nov-16

65d

Remaining Cabling and Building Services Works on 1/F

EM10095B

34d

17-Feb-17

od

Completion of E&M Installation of Pre-Treatment System

EM101000

58d
58d
58d

23-Nov-16
23-Nov-16
23-Nov-16

18-Oct-16

32d
32d
32d

Installation of Control Panels

18-Oct-16

18-Oct-16

Installation of Panels at Pre-treatment MCC Room

EM101050

45d
45d

02-Feb-17
02-Feb-17
02-Feb-17
06-Oct-16

11-May-16
11-May-16
11-May-16
02-Jul-16*

218d
218d
218d

Anaerobic Digestion Treatment System

Anaerobic Digestion Treatment System

u7d

81d

Installation of Suspension buffer tank

EM100750

79d

02-Sep-16

11-May-16*

96d

Installation of Digester Tank No.1

EM110100

79d

02-Sep-16

11-May-16

96d

Installation of Digester Tank No.2

EM110150

77d

03-Jun-16 04-Oct-16

102d

Installation of Digester Tank No.3

EM110200

45d

02-Dec-16

30-Aug-16

79d

Installation of Pumping and Jet Mixing System

EM110300

85d

07-Nov-16

04-Aug-16

79d

Installation of Heat Exchangers

EM110310

81d

11-Nov-16

09-Aug-16

79d

Installation of Overflow Tanks and Pressure Releef Valves

EM110320

88d

04-Nov-16

19-Sep-16

39d

Installation of Odour Extraction Ductworks

EM110350

130d

17-Oct-16

03-Oct-16

12d

Installation of Intermediate Digestate Tank

EM110400

21-Sep-16

17-Aug-16

30d

Installation of Racks and Supports

EM110405

45d

08-Dec-16

28-Sep-16

60d

Anaerobic Digestion Treatment System Pipework

EM110410

45d

05-Dec-16

14-Oct-16

45d

Cable Tray Laying Work

EM110420

45d

05-Dec-16

10-Nov-16

22d

Local Control Panel / Switch

EM110430

45d

02-Feb-17

06-Dec-16

45d

Cabling Works

EM110440

02-Feb-17

od

Completion of E&M Installation of Anaerobic Digestion Treatment System

EM110450

128d
128d
128d

06-Oct-16

20-Aug-16
20-Aug-16
20-Aug-16

39d
39d
39d

Installation of Control Panels

06-Oct-16

06-Oct-16

Installation of Panels at AD MCC Room

EM110500

127d
127d
127d
106d

19-Jan-17

20-Aug-16
20-Aug-16
20-Aug-16
20-Aug-16

125d
125d
125d

Heat Recovery and Power Generation System

19-Jan-17
19-Jan-17
06-Oct-16

39d

Installation of Combine Heat Power System no 1

EM120100

127d

23-Nov-16

07-Oct-16

40d

Installation of Combine Heat Power System no 2

EM120150

127d

12-Jan-17

24-Nov-16

40d

Installation of Combine Heat Power System no 3

EM120200

106d|

07-Nov-16

07-Oct-16

26d

Installation of Heat Recovery system / H2S Polishing

EM120250

127d

19-Jan-17

07-Oct-16

86d

Heat Recovery and Power Generation System Pipework

EM120320

113d

11-Jan-17

09-Dec-16

26d

Installation of Continuous Emissions Monitoring System (CEMS)

EM120350

13d
113d
n3d|
127d
53d
53d

21-Nov-16
08-Dec-16
04-Jan-17
19-Jan-17
06-Dec-16
06-Dec-16
06-Dec-16

05-Nov-16
22-Nov-16
09-Dec-16
01-Sep-16
01-Sep-16
01-Sep-16

14d
15d
20d

od
80d
80d

Completion of E&M Installation of Heat Recovery and Power Generation System

Cable Tray Laying Works
Local Control Panel / Switch

Cabling Works

EM120410
EM120450
EM120500

EM120400
Installation of Control Panels

53d

80d

Installation of Panels at Heat Recovery & CHP MCC Rooms

EM19021H

104d|
104d
104d

17-Jan-17

03-Sep-16
03-Sep-16
03-Sep-16
03-Sep-16

111d
111d
111d

52d

Biogas Cleaning and Storage System

17-Jan-17
17-Jan-17
05-Nov-16

40d

Installation of Bio Gas Cleaning System no.1 (Desulphurisation)

EM130100

40d

05-Nov-16

03-Sep-16

52d

Installation of Bio Gas Cleaning System no.2 (Desulphurisation)

EM130150

73d

24-Sep-16 17-Oct-16

18d

Installation of Bio Gas Storage Tank

EM130200

149d

22-Nov-16

18-Oct-16

31d

Associated Bio gas Conveying Duct Works

EM130350

96d

17-Dec-16

04-Oct-16

64d

Biogas Cleaning and Storage System Pipework

EM130380

104d

07-Dec-16

24-Oct-16

39d

Cable Tray Laying Works

EM130400

104d

07-Dec-16

09-Nov-16

25d

Local Control Panel / Switch

EM130410

[ Activity I Critical

*

& Milestone I Actual Work

Project: OWTF1_v2.1
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Total
Float

Finish

Start

Remaining
Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Activity ID

182d

13-Sep-16

31-Aug-16

12d

Cable Tray Laying Works

EM160650

182d
214d
214d

28-Sep-16
12-Jan-17
12-Jan-17

05-Sep-16
14-Sep-16
03-Sep-16
03-Sep-16
07-Sep-16

8d
12d
107d
107d
12d

Local Control Panel / Switch
Installation of Monorail

Cabling Works

EM160700
EM160620

EM160660
Installation of Digestate Dewatering System

150d |

24-Sep-16

03-Sep-16

18d

Installation of Centrifuges

EM160750

119d

14-Nov-16

25-Oct-16

18d

Installation of Platform Centrifuge & Sieve Fine Plastic

EM160754

136d

24-Oct-16

03-Oct-16

18d

Installation of Sandfilter

EM160758

113d

21-Nov-16

01-Nov-16

18d

Installation of Polymer Storage Tank

EM160760

113d

21-Nov-16

01-Nov-16

18d

Installation of Polymer Feed Pumps

EM160764

256d
238d
238d
119d

21-Nov-16
21-Nov-16
12-Dec-16
12-Dec-16
24-Oct-16

11-Nov-16
11-Nov-16
22-Nov-16
22-Nov-16
03-Oct-16

9od
9d
18d
18d
18d

Installation of Polymer Mixing Unit

Installation of Anti-Foaming and Anti-Scalant System
Installation of Centrate Discharge Pumps
Installation of CenrtrateTank

Installation of Bollfilter

EM160770
EM160780
EM160800
EM160820
EM160900

176d
129d
132d
132d
132d

04-Nov-16
09-Jan-17
28-Nov-16
28-Nov-16
05-Jan-17

01-Nov-16
15-Nov-16
25-Oct-16
05-Nov-16
29-Nov-16

4d
45d
30d
20d
30d

Digestate Dewatering System Pipework (with Supports)

Installation of Sieve Plastic Drum
Cable Tray Laying Work
Local Control Panel / Switch

Cabling Works

EM160920
EM160970
EM161000
EM161010
EM161050

126d
135d
135d
135d
133d

12-Jan-17
12-Nov-16
12-Nov-16
12-Nov-16
12-Nov-16

27-Sep-16
27-Sep-16
27-Sep-16
27-Sep-16

od
39d
39d
39d
39d

Completion of E&M Installation of Composting System

Installaton of Panels at Composting MCC Rooms
Installaton of Panels at Dewatering MCC Rooms

EM161100
EM161150

Installation of Control Panels
EM161160

26d
26d
26d
26d
37d

25-Feb-17
25-Feb-17
25-Feb-17
16-Nov-16
09-Dec-16

15-Jun-16
15-Jun-16
15-Jun-16
18-Oct-16
17-Nov-16

210d
210d
210d
26d
20d

Installation of Chemical Scrubber in Building 1
Installation of Dosing Pumps, associated pipeworks and Stack Unit in Building 1

EM150150

Centralized Air Pollution Control System
EM150100

107d
55d
37d
98d
72d

16-Nov-16
19-Jan-17
05-Jan-17
26-Nov-16
29-Oct-16

18-Oct-16
19-Oct-16
10-Dec-16
18-Oct-16
15-Jun-16

26d
77d
20d
35d
114d

Installation of Odour Extraction Duct Work & Associated Acc essories in Building 1

Installation of Chemical Day Tanks and Water Tank in Buiding 1
Wet Scrubber, VenturiScrubber, Air Extraction Fans in Building 2

Installation of Activated Carbon Filter in Building 1

Air Extraction Fans in Building 1

EM150200
EM150250
EM150300
EM150305
EM150310

64d
26d
26d
26d

02-Dec-16
23-Jan-17
23-Jan-17
25-Feb-17

01-Aug-16
18-Oct-16
29-Nov-16
22-Dec-16
31-Dec-16

26d
40d
45d
25d
45d

Installation of Odour Extraction Duct Work & Associated Acc essories in AD Tank Area

Installation of Odour Extraction Duct Work & Associated Acc essories in Building 2

Cable Tray Laying Works
Lcoal Control Panel / Switch

Cabling Works

EM150315
EM150320
EM150350
EM150360
EM150400

25-Feb-17

od

Completion of E&M Installation of Centralized Air Pollution Control System

EM150450

64d

64d

64d

23-Nov-16
23-Nov-16
23-Nov-16

18-Oct-16

32d
32d
32d

Installation of Control Panels

18-Oct-16

18-Oct-16

Installation of Panels at CAPCS MCC Room

EM150500

64d

18-Feb-17
18-Feb-17
18-Feb-17
28-Dec-16

18-Oct-16

101d
101d
101d

54d

Process Utilities (Compressed Air, Process Water, Process Clean Water)

64d
64d
64d

28-Nov-16
31-Dec-16

18-Oct-16
18-Oct-16
25-Oct-16
25-Oct-16
08-Nov-16

30d
45d

Installation of Compressed Air System
Air Compressor Installation in Building 1
Compressed Air Pipework (All Buildings)

EM210150
EM210160
EM210170

43d
49d
49d
49d
49d

05-Dec-16
09-Nov-16
04-Jan-17
21-Nov-16
09-Nov-16

25-Oct-16
18-Oct-16
10-Nov-16
18-Oct-16
18-Oct-16

36d
20d
45d
30d
20d

Process Water Pump Installation in Building 1 Pre-treatment Plant

Process Water Pipework Installation (All Buildings)
Installation of Process Clean Water System
Process Clean Water Pump Installation in Building 1

Installation of Process Water System

EM210200
EM210210
EM210220
EM210250
EM210260

I Critical

& Milestone I Actual Work

0 Activity

*
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Contract Programme for the Design and

Construction Works (v2.1)
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Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1
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Total

Float

Finish

Start

Remaining

Duration

Environmental Protection Department

of the HKSAR

Activity Name

[Actvity D

75d
43d

28-Mar-17

31-Aug-15A

283d
85d

27-Jan-17

18-Oct-16

Insturmentation, Control & Monitoring System (SCADA/PLC)

EM190150

43d

07-Jan-17

14-Nov-16

45d

Cabling works (from Main LVSB to MCC)

EM190220

30-Nov-16 28-Mar-17

96d

Cables and Accessories, Cable Containment System Installation

EM19022B

88d

28-Dec-16

31-Aug-15A

210d

Earthing and Lightning System Installation

EM19023B

20-Feb-17

13-Jan-17

30d

Emergency Genset Installation

EM19024B

79d

24-Nov-16

02-Nov-16

20d

Diesel Tank Installation

EM19024D

79d

31-Dec-16

25-Nov-16

30d

Diesel Tank Pipework

EM19024P

184d

14-Nov-16

01-Nov-16

12d

Equipment at Gate House

EM19025B

121d

28-Dec-16

18-Oct-16

60d

ELV System Installation

EM19030B

50d |
59d
51d

20-Apr-17
20-Apr-17
20-Apr-17

03-Sep-16
03-Sep-16
15-Nov-16

184d
184d
125d

General

Building Services and Management System

EM19020B

55d

09-Feb-17

13-Dec-16

45d

Platform & Handrails (FRP)

EM19050B

102d

21-Sep-16

03-Sep-16

15d

Pipe Bridge (AD Link to Building 1 & 2) Footing

EM19055B

102d|

13-Sep-16 11-Oct-16

22d

Pipe Bridge (AD Link to Building 1 & 2) Structural Steelwork

EM19065B

102d

21-Nov-16

28-Sep-16

45d

Pipe Bridge (AD Link to Building 1 & 2) Installations

EM19075B

110d

13-Dec-16

22-Oct-16

45d

Lifting Applicances, Monorail

EM200060

95d

09-Jan-17 04-Mar-17

45d

Moblie Plants

EM200100

68d

06-Mar-17

02-Feb-17
02-Feb-17
02-Feb-17
02-Feb-17

28d
28d
28d

Energisation of Switchboards

68d |
68d

06-Mar-17
06-Mar-17

02-Feb-17

1d

Energisation of Switchboard (Main 11kV Switchboard room)

EN100050

07-Feb-17

07-Feb-17

1d

Energisation of Switchboard (Main LV Switchroom)

EN100100

30d

20-Feb-17

07-Feb-17

12d

Energisation of MCC (For Anaerobic Digestion System)

EN100150

27-Feb-17

07-Feb-17

18d

Energisation of MCC (For Waste Water Treatment System)

EN100200

68d

07-Feb-17 06-Mar-17

24d

Energisation of MCC (For Composting System)

EN100250

66d

07-Feb-17 06-Mar-17

24d

Energisation of MCC (For Dewatering System)

EN100280

27-Feb-17

07-Feb-17

18d

Energisation of MCC (For Waste Receiving and Pre-Traetment System)

EN100300

20-Feb-17

07-Feb-17

12d

Energisation of MCC (For Centralized Air Pollution System)

EN100350

20-Feb-17

07-Feb-17

12d

Energisation of MCC (For Heat Recovery and Power Generation System)

EN100400

20-Feb-17

07-Feb-17

12d

Energisation of MCC (For Biogas Storage and Cleaning System)

EN100450

06-May-17
06-May-17
06-May-17

86d 17-Jan-17

86d
86d

Site Acceptance Test (SAT) - incl. hydraulic testing & pipe pressure testing (with ER/IC Approval)

17-Jan-17
17-Jan-17
21-Feb-17

12d

08-Mar-17

14d

SAT of Pretreatment System Line |

TC100100

07-Apr-17

23-Mar-17

13d

SAT of Pretreatment System Line Il

TC100110

45d

08-Feb-17

20-Jan-17

14d

SAT of Compressed Air System

TC100120

30d

21-Feb-17 10-Mar-17

16d

SAT of Digestion System

TC100150

45d|

20-Feb-17

09-Feb-17

10d

SAT of Hot Water System

TC100160

70d
82d
70d
89d
64d
12d
64d
64d
69d
69d
63d
63d
12d
63d

10-Apr-17
23-Feb-17
09-Mar-17
13-Feb-17
17-Mar-17
07-Feb-17
07-Apr-17
10-Apr-17
15-Mar-17
24-Mar-17
04-May-17
06-May-17
20-Feb-17
28-Apr-17

10-Mar-17
21-Feb-17
08-Feb-17
07-Feb-17
14-Mar-17
17-Jan-17
18-Mar-17
08-Apr-17
09-Mar-17
16-Mar-17
29-Apr-17
04-May-17
08-Feb-17
21-Apr-17

26d
3d
26d
6d
4d
16d
17d
2d
6d
8d
3d
3d
1d
7d

SAT of Heat Recovery and Power Generation System
SAT of Wastewater - Primary Treatment System
SAT of Wastewater - Biological Treatment System

SAT of Biogas Network System

SAT of Ammonia Stripper Plant

SAT of Process Water + Recycling

SAT of Treated Effuent System

SAT of FeCI3 Storage and Dosing System
SAT of NaOH Storage and Dosing System
SAT of H2S04 Storage and Dosing System
SAT of NaOCI Storage and Dosing System
SAT of Air Treatment Building 1

SAT of Air Treatment Building 2

SAT of CEMS

TC100200
TC100210
TC100250
TC100300
TC100310
TC100320
TC100330
TC100340
TC100345
TC100346
TC100347
TC100348
TC100350
TC100360

print: 20-May-16 16:59
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Environmental Protection Department

of the HKSAR

Contract No. EP/SP/61/10
Organic Waste Treatment Facilities Phase 1

sue2 /4|2 rosroca

OSCAR Bioenergy Joint Venture

Contract Programme for the Design and
Construction Works (v2.1)

[Activity ID Activity Name Remaining Start Finish| — Total 015 2016 2017
B ot Nov I Dec I Jan IFeb I Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec I Jan IFebI Mar IApr I May I Jun I Jul IAug ISep I Oct INov I Dec IJan IFeb I Mar IApr IMay I Jun I Jul IAug ISep I Oct INov I Dec
PS900480 Start-Up of Biological Waste Water Plant 15d 10-Jun-17 24-Jun-17 45d | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | . 3 Start-Up of Biological Waste Water Pl
PS00490 Start-Up of CAPCS 14d 10-Jun-17 23Jun-17, 46d| tart-Up of CAPCS
PS900500 Start-Up of Composting System 14d 15-Jul-17 28-Jul-17 1d [ Start:Up ofiComppsting Syste
PS900510 Start-Up of Vehicle Wash 14d 15-Juk-17 28-Juk17  11d 3! Start{Up of\Vehiclé Wash
PS900520 Start-Up of CEMS 14d 25-Jul-17 07-Aug-17 1d B3 Start-Up'of CEMS
Plant Commissioning 39d 09-Aug-17 16-Sep-17 odf
39d 09-Aug-17 16-Sep-17 od ‘ ‘ 3 3 3
PS900900 Process & Plant Commissioning 39d 09-Aug-17 16-Sep-17 od . I Proces & Plant Co
PS900950 Connection with the CLP Grid od 16-Sep-17 od i & Connegtion with the|
od 16-Sep-17 17-Sep-17 28d
od 16-Sep-17 17-Sep-17 28d |
od 16-Sep-17 17-Sep-17 28d
KD100360 Completion of the Design and the Works including Testing and Commissioning (Extended Completion Date: 18-Mar-17) od 16-Sep-17* od ! 4 Completion of the D
KD100380 Commencement of the Operation od 17-Sep-17 28d ! & Commencement of

Project: OWTF1_v2.1
Ref.:WS-OSC-00-0-TM-0001G, Date: 20-May-2016 *

[ Activity I Critical
& Milestone I Actual Work
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